“How to” for TM Docking.
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How to create a docking project?
1. Click [Docking] = [Docking] (If done in the office, make sure the correct “unit” is selected in top menu).
2. Click [New] to the far left in the top menu. The following view will appear.

& T2 - Create new docking specification — O *

Estimated date for docking: 10.10.2017 w
Options
(@) Create empty docking specification [ Is template
() Copy from docking template
() Copy from existing docking specification

Select

Include price details

Include jobs

Include specifications

Include items (spare parts/catalog items)
Include documents

oK Cancel

3. Select the “estimated” start date. (This can be changed later on in the project)

4. Select one of the following options:
- Create a new empty docking project.
- Use the Docking template (if you have one)
- Use a copy of a previous docking project as a start point for this docking project.
(You can choose to include or exclude all “price details”, “job descriptions”, “specifications”, “items”
and/or “documents”)

5. Click [OK]

6. A docking project is created with the name “Docking XXXX”
(Where the X’s represent the year you set as estimated start date)

7. Click the “General” tab to alter any of the project details.
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- Name

- Description: The information added here will be included on the front page of the “Docking” project
description. Clicking the add [<] button to the right of this field will retrieve vessel details, added for the
vessel. (in [Unit] = [Details])

- Start date, can be changed.

- “Price” will be calculated, when required data is available

- Docking Category

- Project number

- Status

How to add a docking specification group?
The docking project consists of docking specification and job items.
These items are (and must be) organized in groups. To create a specification group, do the following:

1. Click [Docking] = [Docking] and select the docking project you wish to add the group to.

2. Click the [Add Docking specification group]L%' found in the docking item list’s menu bar.
Selecting an item in the item tree structure will show you the details for the item in the details window.
The item or group name in the tree structure will appear once the item has been saved.
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3. Add specification group details
- Code/number for the item (The item list will be sorted alphabetically by this code/number)
- Name for the Specification item group.
- Description for the group.
- Account: You can select an account expenses for this item group.
- Last changed: Here you will find the last changed date and who made the change.
(All changes can be found in the “history” log for the item group.)
- Tick the "Needs Items" box to signify that the job requires orders to be placed for items or services
before the job can be carried out. You will be able to sort items later, based upon this selection in the
module [Docking Overview]



- Depending on who will be responsible for this specific item group, you can assign this by selecting a
“Performed by*” value.

*The source for the list of “performed by” is a code table found under [Administration] = [Codes]

How to add a docking specification item?
Once you have created a “docking specification item group” as described in the “how to..” above, you can create a
specification item or detail.

1. Click [Docking]=>[Docking], and select the specification group, you wish to add the item to.

Click the [Add docking specification item] button, in the docking item list's menu bar.
3. Edit the details for the item, in the details view (“General tab”)
4. The details are exactly the same as for a specification group described in the “how to..” above.

How to add a docking job group?
1. Click [Docking] = [Docking] and select the docking project you wish to add the group to, using the
docking project selector in the top menu.

2. Click the [Add new docking job group] Id%’ button, in the menu bar for the docking item list.
3. The form for the “job group” is identical to the specification group and item, described in the “How to add
a specification group?”



How to add a docking job item?
1. Click [Docking] = [Docking] and select the docking project that you wish to add the job item to.
2. Select a job group in the structure.

3. Click the [Add docking job item] ﬁ' button, in the menu bar for the docking items.
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4. This will open an additional window where you can choose the type of job you want to add to the docking
project. Make your choice (example ‘Free text’) and then click OK

2 Add Job to Project - O *

(®) Add new "Free text” job

(0 Add job from "Docking standard jobs"
(7 Add job from "Due list"

() Add job from "Job list”

() Add job from "Compoenent project jobs"

Cancel

5. Fill in the fields that you have data for and click Save

Note 1: The job item detail form has a large number of fields which can be filled in. Some of these fields are
common for groups and items (jobs and specifications). Please refer to the Docking Job detail form field list for
more details.



Note 2: As can be seen from the screenshot above, there are 5 options when creating a job. ‘Free text’ is the
simplest, giving you just a blank docking job form to fill in. The other options are dealt with later in this manual.

How to postpone jobs in the due list to a docking project?

As docking project leader, or the person who is responsible for the project, you may wish the crew for the vessel to
do an assessment of which jobs they want to add to your docking project. You can give users onboard full access to
the [Docking] module. This will allow the crew to contribute directly to your docking project. If you wish to keep a
certain control on the jobs added and their descriptions, you might want to allow users to only mark (postpone to
Job List) certain jobs as docking jobs. You can then later review the suggestions and choose which to include. The
following is a description of how to achieve this.

First is a description of how the user can mark a due job as a docking job.

1. Click [Maintenance] = [Due]
Locate and select the job or jobs you wish to include in the docking project. To select two or more jobs,
click and hold the [CTRL] key, then click the jobs you wish to include.

3. Click the [Postpone] & button found on the top tool bar.

“% Multi postponing 2 jobs. — O *
Muiti postponing 2 jobs.

Postpone due

onsdag 18. oktober 20

=

Postpone to Job List
Postpone to Job List
Job List: ~ || New...

Reason:

oK Cancel

4. Tick the “Postpone to Job List” check box.



5. Select an existing Job List from the dropdown or create a new one by clicking the [New] button. If you
create a new Job List the following dialog will appear.

2| Mew Job List - O *
File

New E & H] Save and Close | @ | m Close

General Jobs Change log

Mame: Date due: |18.11.2017 w

Remarks:

6. Add aJob List name, set a due date for the Job List, and add a description or remark to enable other users
to see what this particular Job List is for. If you have more than one “Job List” on this vessel. Then click
[Close]

7. Verify that the Job List you have just created is now selected in the “Postpone to Job List” dialog.

8. Add areason for the postponement.

% Multi postpening 2 jobs. — O *
Multi pestponing 2 jobs.

Postpone due

onsdag 18. oktober 20

Postpone to Job List
Postpone to Job List
Job List: Dacking 2018 || New...

Reason: |Jobs to be considered for the dry dock in 2018

oK Cancel

9. Click [OK].

The job(s) has now been added to a “Job List”, and the crew has done their part. Here is how to move a job
from a project to your docking project.
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How to move a job from a TM Master v2 “Job List” to your docking project?
1. Click [Maintenance] = [Job List]
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2. Select your Job List in the pane to the left.

3. The jobs added to this project are listed in the panes on the right. Jobs not signed out are listed in the
upper pane and jobs that are signed out are in the lower pane.
Select one or more of the jobs you wish to include in your docking project.

5. Right click and select “Add to docking specification”

r R
¥ TmMy2 - Select docking and group @M

Docking: || El
Docking item: | El

OK Cancel

Select the dry-docking project you wish to add the job to.

Select the “Docking job group” you wish to add the job to.

Click [OK].

You will then be asked to decide if you want to copy items, documents and risk analysis documents to the

©w N o

docking job. Tick the options that you want and click ok

W2 Copy opticns - O ®

[] Copy items
[] Copy documents

[] Copy risk analysis documents

ok ] cancel

10
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10. The data for the job will now be transferred into the “Docking Job item” form, allowing you to change the
job description to fit your docking project if required, and you can set the job item’s specifics etc.
11. Once ajob in the “Job List” has been added to your “Dockinging project” it will be marked with a spanner

symbol Y as shown below. (If you just added the job, you might need to click the [Refresh] A2 button to
update the view

Jobs in project.

B x a | & Columns % Group "i ) Refresh m = & | - fé

ComponentCode | ComponentMName | JobName | JobType | JobMNo | Interval | SortOrder | P
651.03.53 Turbocharger, M...  Water cleaning o... Cle 9 {50H)

651.0253 Turbocharger, M... Water cleaning ... Cle 9 (50H)

651.05.53 Turbocharger, M...  Water cleaning o... Cle 9 {50H)

9 331.01 Hydramarine Offs... Check oil level Che ] (3M,50H)
2 6510453 Tubocharger, M. Water cleaningo... Cle 5 (50H)

4| 1. *

This operation can also be performed directly from the docking module by following this procedure

Click [Docking] = [Docking] and select the docking project that you wish to add the job item to.
Select a job group in the structure.

3. Click the [Add docking job item] &!:3' button, in the menu bar for the docking items.
4. Select ‘Add job from “Job List” and Click OK

W2 Add Job to Project — O *

() Add new "Free text” job

() Add job from "Docking standard jobs"
() Add job from "Due list"

(®)}Add job from "Job list" !

() Add job from "Component project jobs"

QK Cancel
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5. This will open a separate window showing the Job List overview

B8 ~dd jobs from a job list

Name: | Remarks

| DueDate
%, Dock phase. 25102017
Docking 2018 All jobs to be con...  18.11.2017
5., Dry dock 20... 16.08.2016

| JobType ~

358.80.05 CARGO METHA.
9 503.13.08 Survival Suits (H...
12115 General Routines...

2y 503.13.01 Survival Suits (F...
% 503.13.04 Survival Suit (Ta...
2y 503.13.07 Survival Suits (H...

Survival Suits, M...
Hygienic Inspecti...
Survival Suits, M...
Survival Suits, M.
Survival Suits, M...

CLu
VIS
CHK
WIS
WIS
WIS

]

>

6. Follow the previous instructions from step 2 to complete the operation.

How to add a job directly from the due list to a docking project?

12

It is possible to retrieve jobs from the vessel’s due list and add them directly to a dry-docking project. (or at least it

feels more “direct” than the procedures described in “How to postpone jobs in the due list to a docking project?”

and "How to move a job from a TM Master v2 “Job List" to your docking project?”)

This is how it is done:

1. Click [Docking] = [Docking] and select the docking project that you wish to add the job to.
Select a job group in the structure.

3. Click the [Add docking job item]
4. Select ‘Add job from due list’

%@ button, in the menu bar for the docking items.

12
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B> 430.01.01 Gearbax Capstan Port ONE 8 After the first 100 hours of operation 0H 200H oH =
v 5010201 Lifeboat No.2 Sthd Engine Chic 137 3 Monthly mairtnance 25H" 150H 1]
R 6510653 Turbocharger, Main Engine No6  Cle ) Water cleaning of compressor 504 200H 50H
& 331.01.05 Hydraulic Oil Filters Ins 177 Inspect Hyd ol fiters Main Winch 50H" 150H 0H
R 5010401 FRC Engine Ren 17 Drain fuel tank 50H 200H O0H
B> 501.04.01 FRC Engine CIM & Drain fuel fiter 50H 200H 0H
B> 6510153 Turbocharger, Main Engine No1  Cle 9 Water cleaning of compressor 50H 950H 0H
<& 5010403 FRC Davit Ins 70 Inspect Gearbox 90H" 150H 1]
@ 501.0403 FRC Davit Ins 68 Inspect winch maotor S0H" 150H 0H
@ 3310 Hydramarine Offshore Crane Ins 173 Inspect winch mator. 100H" 150H 0H
< 331 Hydramarine Offshore Crane Ins 174 Inspect winch gearbox 100H" 150H O0H

| R Hydramarine Offshore Crane Lub 3B Slew gear drive pinion 100H" 150H 0H
R 5010102 Part Lifeboat Davit QOCh 18 Change free-wheel oil 100H" 180H 0H
o 50104 Fast Rescue Craft (FRCh Chic 43 Check 100 hours 100H 456H oH 7
4 [ ] »

Add selected jobs ] [ Close

1. The full [Due] list found under [Maintenance] will appear, allowing you to find and select the due jobs you
want to add to your project. How to use the [Due] list is described in the “Maintenance” part of the user
manual.

2. When you have made your selection, click the [Add selected jobs] button to the lower right.

A due job added to a dry-docking project is “postponed” to a “Job List”. An overview of existing “Job Lists” can
be found under [Maintenance] = [Job Lists]. Please see the documentation for “Job Lists” for more
information on these types of projects.

12 TmMy2 - Add jobs to docking =RNCE X
Project: Docking 2011 (Suggestions) E
Docking: Docking 2011 |Z|

Parent tem |Z|

[7] Organize jobs in comesponding SFl-groups

3. Select an existing ‘Job List’ to contain the postponed jobs, or create a new one by clicking [New]
4. Select the “docking project” you wish to add the job(s) to
5. Select the “Parent item” or “Job item group” you wish to add the jobs to.

13



6. Click [Add jobs]

Organize jobs in corresponding SFI-groups

If you choose to organize your docking jobs in “Job item groups” based
upon the SFI code, tick the “Organize jobs in corresponding SFI-groups”. All
jobs linked to component 601.01 will then be placed in job item group 6
etc. The system will automatically create job item groups for the job items.
An example of how this would look like in the docking item list is shown to
the right.

How to create a docking job from a docking standard
job description?

14

3284 z0f

P | Docking 2020

t1-{z 01 Job Group 1

E-{z& 3 SFI Main group: 3

i B 307.01 LUME Side Doors & Hatches, Lubrica
Bm 5 SFI Main group: 5

o B 503.13.04 VIS 23 Survival Suits, Morthly Visu
-5 503.13.07 V1523 Survival Suits, Mortthly Visu
------ £ 503.13.08 VI523 Survival Suits, Monthly Visu

1. Click [Docking] = [Docking] and select the docking project that you wish to add the job item to.

2. Select a job group in the structure.

3. Click the [Add docking job item] &:‘ button, in the menu bar for the docking items.

W2 TM Master v2 (v.2.658 - 01.09.2017)
He Tools Docking Status Help
1 Patct am = | Dockarg 2020 <X By B ] Repon 2 Rt 1

/ Docking - MIV Patriot Games 2

CAPSTAN FORT
Last changed:  [18.10.2017 14:31:57

daen

Fleet - | Docking I KPI
- — B8 440427 A4 0204 A%EDI4[4 DO s wn | s |
Docking 2020 5 N 5 1 ‘5 0 5 5 : 000 000 000
: :
ventory ||| 5
Movable Aests IINEN Docking 2020 /' 434.03.01 ONE52 Weld New Rope Eve
arsrares 081 | e 2
cen | A A4 RO Do B GBS QA
vy = Generdl fems Attachments Ordews Hstory Cost Price detalls Docking everts Dependent tems Risk Analysis Work Pemits -
-2 Docking 2020 us
Docking _ 328 01Job Group 1 Code & Name: 4340301 (ONES2 Weld New Rope Eye Undesignated
¥;]+34.03.01 ONE52 Weid New Rope Eye =
St dat 1010200 [v 2 (8 = 3 =
% Docking overview 178 3 5F1 Main group: 3 e et O S a e o B L U] T Microsaft San ! 8 2
i Relative to dock date (day 1) :
04 vockin i¢& 5 51 Main gow: 5 Duraton 1 dos Rope Eye rusted from use and weather. New required to be welded to Capatan Housing
— To be included:
£/ Docking timeline Progress [ jn L
Need tems Acczss
= 0] Cleaning after
Docking due et [ Variation Order 0] Cleaning before
Perfomed by: v [ Corosion protection
% Docking job fistory: 0 Cane
Assigned to v 0 Dye ponetrant
% Docking standard jobs Depends on < % Eter vapot
e
% Contractor: [] Gas free certficate
2y Dacking Wok Pemts Conpacterjn 1D ] i anson
igf
s tem Loc [ Magnetic particle
Purchasi
= 0 Paintwork
Aocourt No accourt selected £ Pressure testing
Cost codk o [] Staging
ot code 0] Utrasaric testing
Financial Project = [ Vacuum testing
ontractor comment: 0] Vertiation
Budgeted Price 0,00 NOK @ Dxrey
Budget Original 0.00] NOK
Guoted Price: 0,00 NoK
Pr rt
Sum Cost 000 NoK roorees TR -
To be surveyed by:
Cortr. curency: Ex.rate: [0.0000 il b
[] Chief Engineer
Guoted Price: 000 [ Class Authorty
Location CARGORAIL AFT Componert: (4340301 CAPSTAN PC[...| @8] Crtical [ Ertema Suveyer
Created 18102017 143157 Componert Job: |ONE52 Weld New Rope ... [@)| Class Job: ;.1 he:
Detais, enas:
damen

@ | Vanufacturers supply
[ Owners supply
[ Yards supply

][@][Lest service loop: 00:00:00 | [damenimp. logged on to DB - DESKTOP-D638SJF\ TEROMARINE\G58 dockingtesting august_| % .3
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4. This will open an additional window where you can choose the type of job you want to add to the docking
project. Select ‘Add job from “Docking Standard Jobs”” and then click [OK]

¥2 Add Job to Project — O x

(") Add new "Free text" job

(®):Add job from "Diecking standard jobs"
(") Add job from "'Due list"

() Add job from "Job list"

(") Add job from "Component project jobs"

0K Cancel

5. Select the description you want from the list and click [OK]
6. A new docking job will now be created. Fill in the fields that you have data for and click Save

Note 1: The job item detail form has a large number of fields which can be filled in. Some of these fields are
common for groups and items (jobs and specifications). Please refer to the Docking Job detail form field list for
more details (Appendices section at the end of this manual) .

How to create a predefined docking job for a component?

A docking job specification can be time consuming to create for each docking project, and it is often the same or
almost the same job done each time on some of your components. With that in mind, it would be useful to
predefine docking jobs for certain components and include them in your docking projects. Here is how to add such
a job description to a component in TM Master V2.

1. Click [Inventory] = [Components]
2. Locate and double click the component you wish to create a predefined docking job for.
3. Click the “Docking” tab.

Click the [Add new docking job] . button.
A docking job item view will appear and you can specify your job as you would do in the docking module.

uoe

You can also predefine the “price details” for the job. Price details are discussed in “How to add a price
detail to a docking item or group?”
6. Save and close.

How to include a predefined docking job item in a docking project?
1. Click [Docking] = [Docking] and select the docking project that you wish to add the job to.
2. Select a job group in the structure.

3. Click the [Add docking job item] &1 button, in the menu bar for the docking items.
4. Select ‘Add job from Component project jobs’

15
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‘TmMVE*Add docking specifications from components - O X
PN !
Comp code Comp name Job code Job Name ME1 Standard Docking Job 1
™| W VIE | (Vain Engi /1001 UENEEREENM [ o ihe foundation bolts of the ME
ME 2 (Main Engi... 10.02 MEZ2 Standard D... | | Attach the Iift barckets
601.03 ME 3 (Main Engi... 10.03 ME3 Standard D... | |Lift the ME up using the Trolley Crane.
EO1.04 ME 4 (Main Engi.. 10,04 MEA Standard D Remove all debris and clean oil residues from foundations

Mount the ME on the foundations after cleaning and tighten bolts accroding
to Manufactruers recommendations

< >

(®) Group by SFI Main-groups

() Create new main group: Add Cancel

() Add to existing group: ~

Select the predefined jobs you wish to include in your docking project from the list of all existing
predefined jobs, by ticking the job (by default all jobs are ticked).
Clicking on one of the jobs will show the job description for the selected job in the window to the right.
Select which job groups you want the selected jobs to be added to.
a. “Group by SFI Main-groups” will create a group or add it to a group for all jobs attached to a
component within the main SFI groups. An example of how this looks can be found in the chapter
“How to add a job directly from the due list to a docking project?”
b. Create a new job item group
c. Add the job to an existing group.
Click [Add]

How to change the connection to a component job

1.
2.

o kW

Click [Docking] = [Docking] and select the docking project that you wish to edit.
Select a docking item in the structure pane that already has a component job attached (jobs with this icon

4

On the general tab, click the button to the right side in the component job field

), that you wish to change the component job connection for.

This will open a window similar to the due list, but only containing jobs attached to the linked component
Select the job that you wish to change to and click [OK]

You will then be presented with the postpone job window where you can select which job list the
component job should be attached to. Select the job list, type a remark and click [OK]

16



7.

) Postpone job: SAF25 General Exercises & Drills, Qil Polluti.,  — O *
Job: SAF25 General Exercises Drills. Oil Pellution Prevention (OPP) (3M)
Component: 503.60 General Exercises Drills

Postpone due

ate onsdag 17. august 20 17.08.2016

=]

Postpone to Job List
Job List: Dock phasze 3testing w | MNew..

Reason: |Applied the womg job to docking]

oK Cancel

[OK]

W2 Copy options — O X
Copy job description
() Add to the end
() Replace the existing
® Do not copy

[] Copy items
[ Copy documents

[ Copy risk analysis documents

Cancel

How to add spare parts to a docking item

1.
2.
3.

Click [Docking] = [Docking] and select the docking project that you wish to add spares to.

Select the docking item in the structure pane that you wish to add spares to.
Select the ‘Items’ tab

Click the ‘Add Item’ Q button
Select one or several items from the list, Click [OK]
Set the quantities for each item, click [OK] when finished

| == ==l .r W = = Ol il
General tems Attachments Orders History Cost Price details Docking events Dependent items  Risk Analysis  Waork Pemits

amup'f?’#)ﬁefreshﬂhl l!| vYE

Dock item | RequiredGty | kemMame | InStock | DefaultLocation | kemType | kemMaker

284 20.02.01 DIS6 BHS... 1 Set of Vbelts 4 Upper Engine Ro... SP Kaeser Kompre
284 20.02.01 DISEBHS... 2 LADN 20 AUX.R... 1 Upper Engine Ro... SP Aeron Miljetekr
284.20.02.01 DIS6E BHS... 1 Gasket 0 Upper Engine Ro... SP Caterpillar, US
284200201 DISGBHS... 2 Seal O+ing 2 Upper Engine Ro... sp Catemillar, US

17

You will then be presented with the options for changing the component job. Make your choices and click

17



18

How to add files and documents to a docking item or group?
You will probably need to include additional information, such as images, drawings, documents and other files to
your docking items or groups.

1. Click [Docking] = [Docking]—> Select the docking project and item or group you wish to add the file or
document to.

Click the “Attachments” tab

Click the [Add file] (5%44™= hutton found to the left on the toolbar.

Select the file you wish to add.

Enter a description for the file.
Click [OK]

o U ke w N

If you select any of your items, you will find all documents attached to that item, by clicking the “Attachment”
tab.

If you select the top level of your docking project and click the “Attachment” tab, all attachments either linked
to a group or item within that project will be listed.

How to add pictures to docking items for the report
1. Click [Docking] = [Docking] and select the docking project that you wish to add the picture to.
Select the docking item (job or specification) that you wish to add the picture to

2
3. Select the ‘Attachments’ tab
4

Add Picture

In the lower pane, click the [Add Picture] button

2
Fie

dew [ [ [y Savean Ciose |5 | B Cose M

General

No Image Heading
1
Description

Image Footer

Fill in the Heading, footer and description as you wish

Double click the image pane

Find the image you wish to add using the browser, select it and click Open
Click [Save and Close]

® N o uv
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W2 tew TmDockitemPicture - O X
File

New [ 3 [k Saveand Close | 5 | B Close !

General

No image Heading:
1 Image of tank hatch

Deseription

This is hatch we will be using to enterinto the tank for the inspection

Image Footer
Tank 47)

Note: The number of the picture can be edited to change the order in which pictures are printed in the
report.

How to create a draft order from a docking item
1. Click [Docking] = [Docking] and select the docking project that you wish to edit.
2. Select the docking item in the structure pane that you wish to create a draft order for.
3. Select the ‘Orders’ tab

4. Click the [Create Draft] “ button on the toolbar of the middle pane
5. Fill in the necessary details for the order and click save and close

Note: By creating a draft order from the docking module, the order is automatically linked to the docking item you
create it from.

How to link an order to a docking project?
To help you keep track of any orders you will be placing for your docking project, you can link any new or existing
orders to your docking project.

1. Click [Purchasing] = [Overview]
2. Open the order you want to link to your docking project, by double clicking it.

Budget I Budget details | Remarks I History| Docking | Claim

Docking: Docking 2011 [=]
Docking tem: 01 My Specification Group |z|

Docking comment:

3. Click the “Docking” tab found at the lower right on the “Order head” tab.
4. Select the docking project you wish to link the order to.
5. Select the docking item or group you wish to link it to.
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6. Addacomment to the link if required.
7. Save the order.

How to view orders linked to a docking project?
1. Click [Docking] = [Docking]—> Select the docking project you want to view orders for.

2. Click the docking item, group or docking project top level, in the item list.
3. Click the “Orders” tab.

W2 TM Master v2 (v2658 - 01.092017) - o x
e Iods Docking Satus Hep

New = Alunits = MV Patrit Gam v,

_ 7/ Docking - MIV Patriot Games 2

Docking
284 %4 \””M\NJwﬁ\ﬁwﬁ\”\”\d\@\”\%\@\@\Esm\ |
5

Erses 07 | © [ERNRE Con o swom o

|
s
=
Ll |
=
=
=
-

2
Y B
2

@] sorioo 000500 | garmin Jogaed o D - DESKTOP DESSSIA TEROWAINE 656 g esing sopt | &

- Ifyou selected an item, only orders linked to that particular item will show in the list of orders.

- Ifyou selected a group, orders linked directly to that group or any of the items within the group will show
in the list of orders.

- Ifyou selected the top level, all orders linked to the selected docking project will show.

Please refer to documentation for the purchase order menu for details on the PO view and statuses.

How to add a cost to a docking item or group?

During a dry-docking project lifespan, you will encounter all sorts of expenses. Keeping track of them can be a
challenge. TM Docking tries to help you keep track of your expenses or “costs”. You can add a cost to any item or
group at any time during your docking project.

1. Click [Docking] = [Docking]—> Select the docking project with the item or group you wish to add a cost to.
2. Click the “Cost” tab

3. Click the [Add new cost] button found to the left on the toolbar.
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ressure Switch bought from sho -
2r Switch bought from shop o X
File

New [B [LE&! Save and Close ‘\‘:; Update Cost | m Close !

{General !

ltem name 635.01 OMESD Change the Pressure switch

Description Pressure Switch bought from shop

Price multiplier: |Quantity w | Costtype Planned Docking Cost w
Qty: 1.00| |Pieces ~

Price: 2400.00| NOK €

Total: 2400.00| NOK

Linked Price: | Mo price detail linked @
Cost code: v

Accournt: No account selected

Comment:

Added by damen Date added: 01.09.2017

Item name is set based upon the item or group the “cost” is added to.

Date added: Is set to today’s date.

Description: Enter a description of the cost.

Price: Enter the cost

Comment: You can add additional comments to the cost

Added by: Will be set to the full name registered on the TM Master v2 user adding the cost.

Cost type: Allows you to categorize your costs, for later review. This can also be ‘inherited’ from a price
detail, if the cost has been created from a price detail.

*The source for the cost type selector is a code table called “DockingCostType”.
How to add new values to the code tables please refer to “How to add codes?”

Cost Code: This can be set manually but will also be ‘inherited’ from either the item is attached to, or the
price detail that was used to create it

Account: This can be set manually but will also be ‘inherited’ from either the item is attached to, or the
price detail that was used to create it

Click [Save & Close]

- If you select any of your items, you will find all costs added to that item, on the “Cost” tab.

- If you select a specification or job group, all costs added directly to that group, and all of the costs added to

any of the group’s items will be listed.

- Finally if you select the top level of your docking project and click the “Cost” tab, all costs either added to a

group or item within that project will be listed.

How to add a price detail to a docking item or group?
In TM Docking it is possible to send price inquires to different contractors.

However, it may vary from item to item how you want the yards to specify prices.

In some cases a total cost for a job is sufficient, but in others you might want to be more specific.
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In order for you to make sure your inquires are answered as precisely as possible and avoid extra hidden costs
once the vessel is in docking, you can include as many price details as you wish for each docking item or group.
The procedure is the same regardless if it is a “specification group”, “specification item”,” job group” or “job item”.

10.

11.

12.

13.
14.

’

Click [Docking] = [Docking]=> Select your current docking project.

Select the item or group you wish to add a price detail to. (You can’t add a price detail to the top level of
your docking project, this must be done on an item or group)

Click the “Price detail” tab

Click the [Add price detail] @ button on the left in the price details menu.

W2 New price detail for docking item. - O X

He
Hew It [k soveand Close | (=) | BY Cloce M

General

fem name: 07.01 Paint the Ship's Hull

Description: | Auminum anode price pr. Kg

Account: No account selected

Cost code: -
Cost type: ~
Price type: Nomal | Price mubiplier: |Quantty ~
Comment:

Estimate
Unit cumency Contractors curency
Estimated price: 0.00| NOK 0.00;

Price

Gty B Ko ~
Price 000 NOK [g Cortractors cumency
Total 0.00] NOK 0.00)
Budget
aty 1.00

Unit cumency y Corttractors curency
Price 0.00] NOK 0.00)
Total 0,00] NOK 0.00
Original 0,00 NOK 0.00)
Selected Contractors Quote \Price
Selected Contractor
Contractor's suggestion

Cortractors cumency Unit currency
Price 0,00 0.00] Nok
Total 0.00 0,00] NoK

Linked Cost: | No cost comnected @

The Item name is set depending the item or group the price detail is linked to

Description: Describe the price detail, “What price are you asking for?” It can be “Total price for job”, or
as in our example “Aluminium anode price pr. Kg”

Account: Select an account for the price detail (this may be automatically ‘inherited’ from the job)

Cost Code: Select a cost code for the price detail (this may be automatically ‘inherited’ from the job)
Cost Type: Select a cost type for the price detail (this will be automatically ‘inherited by the cost created
from the price detail at a later stage.

Price Type: Select either ‘Normal or ‘Optional’ (Optional prices will not be included in quote totals until an
option has been set as ‘Chosen option’)

Price Multiplier: Select either ‘Quantity’, ‘Project Duration’ or ‘Job Duration’ (this controls the basis for
the ‘Qty field for price)

Estimated Price: This field can be used to enter an estimation of the price for the price detail before
receiving any quotes or entering any budget figures

Price: Initially you will probably not know the price for the price detail so you would leave this empty.
Qty.: If you know the total quantity of how many of the item or service you need you can add it and set a
“unit of measure”. If you are interested to know how much 1 unit of something costs, you can ask for the
price pr. Kg or liter etc. Note: If either ‘Job Duration’ or ‘Project Duration’ are chosen for the price
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16.

17.
18.
19.

23

multiplier field, the UOM will be automatically set to days and the qty field will be controlled by the
appropriate duration fields.

Total: (Price * Qty.) (or days if daily rate)

Budget price: You can add a budgeted price to your price detail, this may help you in creating a budget for
the docking item.

Budget qty.: Here you add the budgeted quantity required.

Budget Total : (Budgeted price * Budgeted quantity)

Click [Save & Close]

How to view the added price details?
To see price details added to a specific specification item or job item:

il .

Click [Docking] = [Docking]=> Select your current docking project

Select the item or group you wish to view price details for.

Click the “Price details” tab.

All price details added to the selected item will be listed, both budget info and actual prices are listed, and
at the bottom the total for each column.

If you select a specification or job group and then click the “Price details” tab, the price details added
directly to that group and all price details for all items in that group will be listed.

And finally, if you click the top level of your docking project, and click the “Price detail” tab, you will see all
price details added to all of your specification items and job items, and groups.

How to add an “event” to a docking item or group?

During a docking project, you may experience a lot of unforeseen events that will delay your project or cause
unforeseen costs. A simple event log can help you keep track of these events during and after your project.
Reviewing previous projects may help you plan new projects.

il .

5.
6.

Click [Docking] = [Docking]—> Select the docking project you want to add the event to.
Select the dry-docking item or group the event belongs to
Click the “Events” tab

Click the [Add docking event] button
W2 New TmDockingEvent |2J =)
Eile

New [E “ﬂlﬂ Save and Close ‘ \E;J | m Close !

{ General

Name:

Description

Dateadded: [03.03.2011  [7] Active

Enter a name and description for the event.

”

Tick “Active” if you want the event to be included in the “Job short list”.
(The job short list is discussed in “How to export the “job short list”?”)
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How to add a risk analysis document to a docking item
1. Click [Docking] = [Docking] and select the docking project that you wish to add the risk analysis

documents to.
Select the docking item in the structure pane that you wish to add risk analysis documents to.

Select the ‘Risk Analysis’ tab

Click the [Add a Risk document to this job] 5 button
Select which Risk Analysis document you wish to add to the docking item, click [OK]

vk W

W select file to add - ] X

=] Open x Delete a Print Preview & Columns % Group ‘(_7 J) BRefresh ﬁ

File name | File description

Risk Analysis'jsa pdf Afull description of the Job Safety analysis proced

Clear Selection oK Cancel

How to add a work permit to a docking item
1. Click [Docking] = [Docking] and select the docking project that you wish to add a work permit to.
Select the docking item in the structure pane that you wish to add the work permit to.
Select the ‘Work Permits’ tab

2

3

4. Click the [Add Work Permit] !% button

5. Select which Work permit you wish to add to the docking item, click [OK]

2 FrmTmbv2WarkPermitPicker - O hed
File  Grid
MName | Description
Elect d
Confined Space Permit ‘Word Document for confined space entry
Morwegian Work Permit Complex Excel template file for use as an electronic work permit
Hot Work Permit Pdf file example for a hot work permit
£ >
Clear Selection QK Cancel

6. Define which crew types are allowed to approve the work permit, click [Save and Close]

24

24



25

How to lock a docking item?

If several people are involved in the creation of the dry-docking specifications, you might want to lock an
item, allowing no more changes to the item, and to mark the specification as complete. This can be done
by “locking” the item. Here is how it is done.

1. Click [Docking] = [Docking]—> Select the docking project with the item or group you want to lock.
2. Select the item you wish to lock.

3. Click [Lock this docking item] ' button, found in the menu for the item.

4. Foritems that have been locked, the button changes to , clicking it again will unlock the item.

Note: You can lock the entire project by clicking the [Lock the docking specifications] 2 button found in the
top menu.

Only users that are members of a user group with the “CanLock” user right are allowed to lock and unlock
docking items. You can lock/unlock an item at any time. This action is logged in the change history for the
item.

How to create a price inquiry for a docking project?
1. Click [Docking] = [Docking]—> Select the docking project you want to send a price inquiry for.
2. Click the top level of the dry-docking item list
3. Click the “Inquiry” tab.

Adding contractors to the inquiry list

4. Click the [Add company] button to the far left in the “Inquiry” menu bar.
5. Select the contractors you wish to add to the inquiry list.
(Press and hold [CTRL] to select more than one at a time)

Create a price inquiry

6. Select the contractor you wish to create the price inquiry for.

7. Click the [Create a zip-file with docking specifications and all attached files] button.
TM Master checks all job items before the export for any jobs missing price details.
Jobs missing price details will not be included in the “Price inquiry” excel sheet (discussed later).
If there are jobs that do not have attached price details, you will be asked if you want to add a general
price detail to these jobs;
- If you click [Yes], TM Master V2 will create a price detail called “Total price” for the job.
- If you click [No], TM Master v2 will not create “Total price” details for your job items
- If you click [Cancel], you are returned to the program doing nothing.
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rTmMuE [—J1

4R One or more jobs are without price details, and will not be included in
WY the inquiry.
Do you want to create general price detail for these jobs?

Ves |[ No H T ]

9. You can then select if you want to include all job and specification items and groups (Show all), or you can
tick the “Select items to include” to select some of the items.

[ T2 -Docking 2] (=] = [l

Show all items?

@ Show all

() Select tems to include

[ ok ][ cance

10. Click [OK]

NB! Keep in mind that if you have added one or more price details for the job item, but none of them ask
for the “Total price” for the job, TM Master v2 will not be able to detect this. The system will assume that
if you have created a price detail for the job item, that you have added the ones you require.

11. TM Master v2 will by default name the zip file in the following manner:
<Contractor name>_<Docking project name>_<Todays date(YYYYMMDD)>.zip

12. Choose a location to save the file and click [Save]

13. You will then be asked what you would like to include in the main report, make your selections and click
[OK]

o Report parameters  — m} X

Include Specification groups & tems
Include ttems Required
Include Orders Linked To Specifications
Include Attachments List
Include Job groups & tems
Include Images
[ Include Dependent Jobs
[ Include tems Required
O Include Orders Linked To

Include Attachments List

What is in the price inquiry zip file?

The .zip file contains the following files.

- The “Sheets” pdf report containing all job descriptions and specifications (according to the users choices)
- The “Price inquiry” Excel sheet
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- And any attached documents. The documents will be placed within folders with the same name as the job
they belong to.

875.01 PM3512 Distribution Switchboards, 3 Year Survey
875,02 PM512 Distribution Switchboards, 3 Year Survey
504.01 Language barriers

B3 Ing_[Vard name]_[Project name]_[Todays date]xlsx

" Sheets [Yard name]_[Project name]_[Todays date].pdf

14. This file can be sent to the contractor as an attachment to your price inquiry for the contractor.
Create a file for each individual contractor. The files within the zip file for each contractor are identical
except for the Excel sheet which is contractor specific. It is possible to create only the Excel sheet for each

contractor by clicking the [Create inquiry] = button.

Note: The main report file (Docking Job Report) can be manually produced at any time during the docking project
by clicking the [Reports] button in the top menu, while in the docking module.

How to update price details with quoted prices?

There are two ways of adding the quoted prices to your docking project. You can enter them manually, or if the
yard has filled out the Inquiry excel sheet, import them.

How to add quotations manually to your docking project?
1. Click [Docking] = [Docking]—> Select the docking project you want to add quotations to.
2. Click the top level of your docking project
3. Click the “Inquiry” tab
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4. Double click the contractor that you wish to update prices for.

W2 Docking Inquiry — a X
Fie
B B saveandCose | = £ | B Qose !
General
Contractor: BISSET & ROSS Remarks from yard
Start date: . ~| Quoted est. duration: 21 days [ Manual sum =
Inquiy created 05092017 v Contractor Cumency Unit Currency
Quotation imported: |05.09.2017 |~ | Quotation sum 27351,00| GBP 236039,13| noK  Comment:
@
Last adjustment. 04.01.2006 |~ | Summanual adjustment. 000 GBP 0.00| NOK
Exchange rate: 000 Estimated final price: 2735100/ GBP 236.039,13) NOK
[ X 8 Ch cobrs Fl Gow 7 0 i B B AR 7 N
- = =
Price Detail | Contractor's su... | Quote ~
Job Code | Job Name | Description | Price Type | Contractor | Price Muliplier | QTY |UOM__|QTY |UOM |hemPrce  |Total Pice | GQuotetyp
19 Cansumable Sup... Total price Narmal BISSET4ROSS  Quantty 1 447.00 44700 Quote
278.12 DDM8DRY DO... Total price Normal BISSET&ROSS  Quantty 1 480,00 480,00 Quote
2850106  CHKI53 Ballast, .. Total price Normal BISSET&4ROSS  Quantty 1 12100 121,00 Quote
351.07.01.01 BC7 E. Motor (Si... Total price Normal BISSET&ROSS  Guantty 1 6300 63,00 Quote
4410 Lathe Repair Total price Normal BISSET&ROSS  Quantty 1 475,00 47500 Quote
50360 SAF13 General E... Total price Normal BISSET&ROSS  Quantty 1 458,00 458,00 Quote
6010267  CHK93CHECK/.. Total price Normal BISSET&ROSS  Quantty 1 408,00 408,00 Quote
635.01 ONES0 Changet... Total price Normal BISSET&ROSS  Quantty 1 446,00 446,00 Quote
7224119 DDM23DRY DO.. Totalprice Normal BISSET&ROSS  Guantty 1 52,00 52,00 Quote
7224219 DDM24 DRY DO... Total price Normal BISSET&R0OSS  Quantty 1 11300 113.00 Quote
Total 27 351.00 v
< >
Other Contractors Guotes
F X 5|0 coos Fllame 17 0 s i 8 3 50 J 57
| - -
Price Detail | Contractor's su... | Quote
Job Code | Job Name | Description | Price Type | Contractor | Price Mulipier ~ |QTY |UOM |QTY |UOM |hemPrice |Total Pice | Quotetype
BB Beng 00 00
196 Cansumable Sup... Total price Normal Vard Soviknes  Quaniiy 1 675,00 67500 Quote
196 Cansumable Sup... Total price Normal Vard Braltvaag  Quaniiy 1 458700  4587.00 Quote
196 Consumable Sup... Tetal price Normal StimWell Services  Quarntty 1 380,00 380,00 Quote
< >

5. Click the “Edit in grid” ﬁ button.
6. Click beneath the “Item Price” column and enter the quote.
7. The “Comment”, “QTY”, “UOM”, “Adjustment” and “Contractors JobID” columns can also be updated.

Note: Before you can fill out quotation prices manually in the system, an inquiry must be created for the chosen

contractor. Create this inquiry by clicking the [Create Inquiry] E button and save the excel file. You may then
discard the excel file if you do not wish to use it.

How to import quotations to your docking project?
1. Click [Docking] = [Docking]—> Select the docking project you want to add quotations for.
Click the top level of your docking project
Click the “Inquiry” tab.

2

3

4. Click the [Import prices] ;\ button.

5. Select the “Inquiry” excel sheet with the quoted prices.
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2 Tmhv2 - Import docking prices - O x

Import prices from ABB AS, Bergen for docking "Docking 2017"

Docking days: 21
Price Detail | Contractor's su... ~
| Job Code | Job Name | Description | Price Type | Price Multiplier |@QTY |UOM |QTY |UOM

[ 278.12 DDMEDRY DO... Total price Mormal Quantity 1
[ 285.01.06 CHK153 Ballast, ... Total price Mormal Quantity 1
[] 351.07.01.01 BC7 E. Mator(Si... Total price MNaormal Quartity 1
O 441.0m Lathe Repair Total price Mormal Quantity 1
[ 50360 SAF13 General E... Total price Normal Quartity 1
[] &01.0267 CHK33 CHECK/... Total price Nomal Quartity 1
[ 635.01 OMNES0 Changet... Total price MNomal Quantity 1
[ 7224113 DDM23 DRY DO... Total price Mormal Quantity 1
M

Total v
£ >

[] Allow import zero values

Check Al QK Cancel

A preview of the quotation to be imported, will appear

6. Decide if you want ‘Allow import of zero values’ by ticking the check box
7. Tick the inquiry quotes that you want to import, or click the ‘Check All’ button to select all the quote lines
8. Click [OK] to import the quotations.

Since the price inquiry excel sheets are made to specific to each contractor, TM Master V2 is able to identify
which contractor the quotations are from and add them to the correct contractor in TM Master v2.

In the “Inquiry” view with the chosen contractors you should now be able to see the totals for each yard you
have imported quotes for.

‘ General I.ﬂﬂammerﬂs | Orders I History I Cost I Price dedailsl Inquiry |E\fents ‘

B RD 0B B XE O s oo 77 e M @ E B - d

Compary name: | Inquiry cre... | Quotation ~ | Cumency | Quotation date | Start date | Remaries from yard | Commert | Days | Manual sum |
Dreggen 01.03.20M 2154515 NOK 01.03.2011 15

Tero Marine AS 01.03.2011 28751,5 NOK 01.03.2011 14 =

A copy of the imported excel sheet will be saved as an attachment to the docking project.

How to compare the different contractor quotes?

1. Click [Docking] = [Docking]—> Select your current docking project.
2. Click the top level of your docking project
3. Click the “Inquiry” tab

S
4. Click the [Show comparison] B button in the menu bar.
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{53 Inquiry comparision fer Docking 2017 - M/V Patriot Games 2 - [m] X
K| coums Bl Gow 77 O B B H B E N~ |
= = = —=_= L=
I Budget I Selected Contractor | ABBAS Bergen A

Docking Group | lkem Code And Name | Variati... | Total Estimated ... | Original Budget P... | Current Budget P... | Curr.. | Contractor Name | Guoted Price: | Adustment | Total Quoted Price | Cur... | Quoted Price [
1 Ship General & 196 Consumable Suppli.. [ 000 200 000 NOK 356100

2 Hull £ 2781200MBDRYDO.. [ 17000.00 2000000 2000000 NOK 310800
2 Hull R 2E0106CHKISIBAL. [ 17 000.00 2000000 2000000 NOK 369800

3 Equipment for Cargo R BIN0BCTEM.. [ 000 20000,00 2000000 NOK | ABB AS, Bergen 104800 000 104800 NOK 104800

4 Ship Equipment & 441101 Lathe Repair O 000 200 000 NOK | Vard Brattvazg 418400 000 418400 NOK 229,00
99 Additional Jobs Not Cov... ¢4 503.13.01 VIS23 Sunviv... [ 000 000 000 NOK 000

5 Equipment for Crew and P... &% 503.60 SAF13 General O 000 200 000 NOK | Vard Braftvasg 211800 000 211800 NOK 359000

§ Machinery Main Compore... &5 601.0267CHKS3CHE.. [ 000 200 000 NOK | Vard Seviknes 1057.00 345600 451300 NOK 3787.00

6 Machinery Main Compore... &3 63501 ONESD Change .. [] 000 200 000 NOK 2631.00

7 Systems for Machinery M. /2 72241.19DDM23DRY.. [ 000 20000.00 2000000 NOK 1773.00

7 Systems for Machinery M.. & 7224219 DDM24DRY.. [ 000 1000000 1000000 NOK 320400

8 5hip Common Systems /& 875.01 PMS12 Distrbuti.. [ 000 10000.00 10000.00 NOK | ABB AS, Bergen 1168.00 000 116800 NOK 1168.00
85hip Common Systems £ 875.02 PMS12 Distrbuti.. (] 000 1000000 1000000 NOK |DESIGNATEDF. 342700
G0 Marbinn lnke Billad Mie A QN N1 MET Gandamd N - nna 20 nnn nn 2N NNNNA NNk ana nn

84000,00 701 900,00 70190000 NOK 8941100 156,00 95567.00 NOK 20341100 v

< >

Quotes - 196 Consumable Supplies Stores

X &L D coms B Gmp 7 0 B ) H @ B S - Ja@
Price Detal | Contraciors su... | Quote ] Adustment ~
Job Code | Job Name | Descrption | Price Type | Conractor | Price Mulipler | QTY |UOM | GTY |UOM | fiem Price | Total Price | Quote type | Amount | Total Price | Adjusiment ... | Adjuste
BE AS, Berg 00 00 00
196 Consumabie Sup... Toial price Nomal Vard Sovknes  Guanity 1 675,00 675,00 Quote 675.00
196 Cansumable Sup... Total price Nomal Verd Brattvasg  Guanity 1 458700 458700 Quote 4587,00
196 Consumable Sup... Totd price Nomal Rustfie Bergh AS  Guantity 1 Quote
196 Consumabie Suo..._Total price Nomal BISSET 4 ROSS _ Quanttv 1 447.00 447.00 Quote 4700 %
< >
[ Show prices in orignal curency Close

5. Alist of all items will appear, and you will find the different contractor prices as columns.
The lowest price is marked blue, the highest red. The prices are by default shown in the default currency.
The upper pane shows a list of the jobs and specification items and the total value of their quotes. The
lower pane shows the specific quotes (for different price details) of the item that is selected in the upper
pane

6. If you tick the “show prices in original currency” it will show the prices in the original currency for the
contractor.

Note: If a contractor is not listed with any prices in the system currency, but appear once you click the “Show
prices in original currency”, the system is missing an exchange rate for the contractor currency. The exchange
rate is added in the [Administration] = [Currency] module.

Note 2: If a contractor has been cancelled then the quotes will be shown with a line through them. The name
of the contractor will also be shown with ‘(Cancelled)’ next to it.
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How to select the contractor you will be using?
1. Click [Docking] = [Docking]—=> Select the docking project you want to select the contractor for.
Click the “Inquiry” tab
Right click the contractor, you wish to select as the one to use.
Click “Select Contractor”
You will be presented with a list of the job and specification items that have not been designated (to a
contractor). Select the items you wish to designate to the chosen contractor and Click [OK]

vk W

You will be asked if you want to “Update docking prices and durations from the quotation”

W2 Select Contractor — O *

Thig will set the selected jobs and specifications as designated to

Ward Brattvaag

and the prices will be updated according to the quetes received from that contractor.
Are you sure you want to do this?

Do you want to update the prices and durations based on the inquiry?
|:|§Llpdate job duration from inquiry

[] Update docking prices from inquiry

Designate Cancel

6. If you tick the “update docking prices from quotation”, you will be asked to enter the current currency
exchange. (Only applies if the system base currency is different from Contractor currency). The entered
currency will be used to calculate the cost for each individual item in the base(system) currency.

¥ Select Contractor — Oa *

This will set the selected jobs and specfications as designated to

BISSET ROSS

and the prices will be updated according to the quotes received from that contractor.
Are you sure you want to do this?

Do you want to update the prices and durations based on the inquiry?
Update job duration from inguiry

EUpdate docking prices from inquiwg

Exchange rate for contractor cumrency: 86300 MOK-=GBP
{100 MOK = 11,55GBF)

Designate Cancel

How to change “price details” to “costs”?
Price details: When sending a price request, an excel sheet is produced containing all price details, such as
"Price pr. m. Steel pipe", "Hour rate for crane operations", "Total price for job" etc.

Costs: Actual expenses. For example, if you have already purchased materials for a job.
You can add this as a "Cost" for the job. Orders linked to the job will automatically be added as costs once the
order is sent, and will be updated when the order is finally paid.
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Once you have selected a contractor, based upon the price inquiry, you will be asked if you wish to transfer
"Price details" to "Costs" as described in “How to select the contractor you will be using?”

How to export the “job short list”?

It might be in some situations useful to export the jobs and events to an excel sheet, as an agenda or “to do” list
for meetings etc. This is possible in TM Master V2 and will allow you to add comments and other smaller
adjustments to the jobs and events in it, then later reimport the comments to your project.

1. Click [Docking] = [Docking]—> Select the docking project you want to produce the short list for.

|
2. Click the [Export job Short list to excel] ® button, found in the main menu bar.
3. Savethe file in a desired location. The file will by default be named.
Shortlist_<Project name>_<Todays date (YYYYMMDD).xls

When you open the file in Excel it might look something like this.

m s Shrtlist Docking 2017 20171025 xisk - Exeel Darren White
Insert. Draw Page Layout Formulas Data Review  View Developer @ Tell mewhat you war
o " et N
[y o Catb - ] 0
Em Copy - Fill »
paste . nsert Delete Format | Find &
« ~ Format Painter o B B Clear~ Select~
Clipboard ® Font Alignment Number Styles cells Editing ~
3 M f v
A ] c D E F G H J K L M N o [ Q D
1 [TMMaster v2 Print date: 25.10.2017
2 Project Short List
3 Docking 2017
4 M/V Patriot Games 2
5
6 Record job gresss and

Start Date _ Duration (Days) Progress% Comment
8 16 Consumable Supplies Stores 3 0%

9 |278.12 DDMS DRY DOCKING MAINTENANCE 2 0%
10]285.01.06 CHK153 Ballast, €D, Void (Hull Tanks), Annually Inspection It 0%
11| event Work Light order (31.08.2017) - Work lights inspection, still waiting arrive

12/351.07.0101  BC7 El. Motor (Size 56 - 200), Main Overhaul/Bearing Change 2 0%
13]aa101 Lathe Repair 2 0%
145031301 VIS23 Survival Suits, Monthly Visual Control/Inspection 1 0%
15503 60 SAF13 General Exercises & Drills, Fire incl. Smoke Diving 1 0%
166010267 CHK93 CHECK/CONTROL/ INSPECTION 1 0%
1763501 ONESO Change the Pressure switch 1 0%
187224119 DDM23 DRY DOCKING MAINTENANCE 1 0%
19]7224219 DDM24 DRY DOCKING MAINTENANCE 1 0%
2087501 PMIS12 Distribution Switchboards, 5 Year Survey 2 0%
2187502 PMIS12 Distribution Switchboards, 5 Year Survey 2 0%
22|s001 MEL Standard Docking iob 1 1 0%
23]s003 MES Standard Docking 1ob 1 1 0%
249101 Paint the Ship's Hull 1 0%
259103 Inspect the forepeak 2 0%
269901 Clean and remove debris from all bilge wells in the engine room 3 0%
27

)

2
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BB ink 0 Job o Event text
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34

‘Add new evans linked to obs by entering the job cod in “Link toJob No™

Sheet1 @® < ,
Ready %3 - o = ¥ + 100%

4. You can set the job done progress with values between 0-100 % and add a comment.

5. Any active “Events” added to the job item can also be found in the list, and can be updated in the much
the same manner, but the progress will only enable you to either close it (make it inactive) by setting it to
100%. Since an event will only be active or inactive (closed).

6. At the bottom of the list you will be able to add new “events”. Add the code for the item the event is
linked to, then add the event name and a description.

31

32 da new events linked tojobs by entering the job code in “Linkto Job No" column, and then enter the event text in the description column below.
Event text

3422101 My New Event test

35 i
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How to import the “job short list”?

1.

Click [Docking] = [Docking]=> Select the docking project you want import the short list for.

Click the [Import job short list from excel] Izlﬁ button, found in the main menu bar.
Select the short list you want to import. (Close the file in Excel before import)

The following view will appear

¥ TmMv2 - Import short list for Docking 2010 =] (=)o e |

New

Code Name Status =
5.02 Extemal Sacrificial Anodes 100

503 Impressed Cumrent System 100 =

6.01 Seawater Tanks 35

508 Vaid Spaces s

6.04 Cargo Tank Hatches 23

6.05 Cargo Tank Ladders M -

Job code Name Status Event done
6.01 Event of the day (24.02.2011) 00

6.01 Blz bla bla bla (24.02.2011) 100

For dock code Name Description Status
710 My new event This is my description of the event

If any items are in the “Done jobs” section of the window, you will need to select the ones you want to
“import” then click the [Job done] button

- If any jobs are not set to 100% done the system will update the “progress status” for the job item, and
add the update as an event to your “event” tab for the item, using your comment as a description.

- A job marked as a 100% will set the progress for the job to a 100% and open the job details for the job,

Si ut job
and you may sign the job out by clicking the [Sign out job] ( A putton.

If you have items in the “Done events” section in the middle, you can by selecting on and clicking the
[Event done] button, deactivate the event. Deactivated events do not appear in the next short list.

If you have items in the “New Events” section, you can add these events to their docking items by
selecting an event and clicking the [New event] button. The event is added to the items or groups event

33

list. Itis important, that you use the correct job code for any new events added, if not the system will not

be able to link the event to the correct job.
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How to schedule the docking job items?

1.
2.
3.

Click [Docking]

Select the docking project you wish to schedule jobs for.
Click [Docking time line]

W2 TM Master v2 (v.2.658 - 01.09.2017) - O X
He Tools Help
Allunits = MV Patict Gam = | Docking 2015 - Group By: List )& &P B O Refesh F D A Dy
_ # Docking timeline - MIV Patriot Games 2 18
Fest B (|wiss . august 16 o september 16 +
2 7 28 29 30 31 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 01 02 03 04 05 056 07 08 09 10 11
- =
72 07.01 Pairt the Ship’s Hull |
Inventory - 72 07.02 Re Paint Ship's Name |
% 10.03 ME3 Standard Docking Job 1 |
Movabie = l'?} 278.12 DDM8 DRY DOCKING MAINTENA. - B |
72 285.01.06 CHK153 Baliast, CD. Void (Hul T.
MartsE b | /3 722.41.19 DDM23 DRY DOCKING MAINT. —
L7
B = 7% 72242.19 DDM24 DRY DOCKING MAINT, F ]
¥/ 875.02 PM512 Distnbution Switchboards, 5 [ |
Voyage -
Docking =
Docking overview
Jocking due list
Docking job history
SYY Docking standard v|L< >
I8 |[@ ][ Last service loop: 00:00:00_|[darmenimp. logged on to DB - DESKTOP-D633SJF\TEROMARINE\G58 docking testing august_| % ¢

To the left, all job items are listed vertically, and the days/weeks/months are represented horizontally.

You can change the scale for the timeline using the [Zoom in] RY and [Zoom out] X buttons found in
the top menu, or using the selector next to them.

Q,
Click the [Start] & button to scroll the timeline to the start of the current docking project

Click the [Today] T‘E}“" button to scroll to today’s date.

The yellow vertical line represents today.

If you have set a start date for any of your job items, they will appear in the timeline view, and if you have
also set a value in duration for it the job items will be represented as a line stretching along the time line.

The jobs progress percent is also shown graphically as a percentage of the line. These settings are found
at the top left on each job item’s detail view.

Gereral tems Attachments Orders History Cost Price detai

Code & Name: (27812 DDMB DRY

Start date: 28.09.2017 |~ ¥ B @
Relative to dock date (day 1)

M ONE MON

Duration: 2| days AND FOR\

EXPECTEI

Progress: 0% |v CONTINUI

T ADVISED'

Note: The actual start date for a docking project may change several times during the planning of the
project. By setting a job item’s start date as “Relative to dock date”, the job item’s start date will be
updated, automatically when the entire project date is changed.

You can edit the start date and the duration in this time line view, by clicking the [Edit in grid] ybutton.
a. Click and hold on the center of a job line and drag the job item to a new date.
b. If you click and hold at either the front or end of the line, you can adjust the duration for the job.
c. Double clicking a job line, will open the job item, and you can edit its details.

10. The colour on the job lines represents the job items status.

a. Blue - Planned

b. Red - Overdue (or not started (no progress % for the job item has been set)
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c. Purple -Inprogress (a % progress has been set for the item)
d. Green -Signed out.

Tip: If you have made changes to a job item, but this is not reflected in the time view, click the [Refresh] A2 button
to update the view.

How to cancel or delete a docking item
1. Click [Docking] = [Docking] and select the docking project that you wish to cancel or delete an item
from.
2. Select the docking item (job or specification) that you wish to cancel or delete in the structure view

3. Onthe structure pane toolbar click the [Cancel/Delete button] E‘;"
You will be presented with the option to either Cancel or Delete the item (or cancel the action)

¥ Cancel/Delete X

Do you wart to Cancel or Delete the selected job?

Cancel Job Delete Job Cancel

5. Click the option you require and you will be asked to confirm your choice

Note: If the status of the docking project has reached or passed RFQ, then it will only be possible to Cancel a
docking item. This will result in there only being two choices in step 4

Note 2: It is also possible to perform this function from the right click menu in the structure pane, as well as

B

Cancelling the job from the main description toolbar by clicking the [Cancel] Button

How to transfer a docking job
1. Click [Docking] = [Docking] and select the docking project that you wish to transfer a docking job from.
2. Select the docking job that you wish to transfer in the structure view

3. Onthe toolbar of the detail view, click the [Transfer to another docking] button '2'?".
You will be presented a list of docking projects, select the project you wish to transfer the job to and click

[OK]
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2 TmMv2 - Select Docking - m} *
file  Grd
@ Print Preview Q Columns % Group *7 J) Befresh m @ Expand Al E Collapse Al Copy contert to clipboard
Lnit | Year | Name | Docking status | Description | Start date | Is template | Price
atriot Ga U Docking 20 a atrio (0920
M Patriot Gam... 2015 Docking 2015 Contractors Sele... Mame:M/S Patrio... 16.08.2016 =
M Patriot Gam... 2020 Docking 2020 Draft 10.10.2020 =] 3234
M Patriot Gam... 2018 Engine shutdown... Draft 25.08.2018 =
£ >
Clear Selection QK Cancel

Select the Job Group you wish to place the job into and click [OK]

Type a reason for transferring the job and click [OK]

If the docking job is connected to a component job, you will then be asked if you wish to transfer the
component job as well. Click either [Yes] or [No].

If you answer yes to transferring the component job, then you will also be asked if the component job
should remain in the current job list. Click either [Yes] or [No].

If you answer no to the component job remaining in the current job list then you will be presented with
the postpone window to assign the component job to a different job list. Choose the alternative job list,
type a reason and click [OK].

10. The job will now be marked as transferred both in the structure pane and in the Status field

; .. /2 07.02 Re Paint Shi Status:
Ehﬁ .EB Docking Jobs Tran: Transfered to ancther
-7 278.12 DDM8 DR’ N
- 7224119 DDM23 ~ .m

How to designate a job to crew

1.
2.

3.

Click [Docking] = [Docking] and select the docking project that you wish to edit.
Select the docking item in the structure pane that you wish to designate to crew.

o
Click the [Designate to Crew] i button on the toolbar
Confirm that you want to designate the item to crew
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5.

W2 Designate to crew -

This will set the job as designated to crew.
Are you sure you want to do this?

Designate Cancel

The job will then be designated to crew and the status will change

Status:
Designated for crew

- 2

]

37

Note: Designating items to crew can also be performed from the Main Docking project ‘Inquiry’ tab. Several items

can be designated to crew in one operation from this view.

How to designate jobs to a contractor from the inquiry comparison view
1.
2.

Click [Docking] = [Docking] and select the docking project that you wish to edit.
Select the Main Docking group at the top of the structure pane
Select the ‘Inquiry’ tab

2
Click the [Show Price Comparison] -l!- button on the toolbar

{52 Inquiry comparision for Docking 2017 - M/V Patriot Games 2 - [m] X

Dock ltems with Guotes

DXE Do Qe Do hnmo -

| Budget | Selected Contrac... | ABB AS, Bengen | BISSET & ROSS ~

ltem Code And Name | Variati... | Total Estimated ... | Original Budget P... | Current Budget P... | Curr... | Contractor Name | Guoted Price: | Adjustment | Total Quoted Price | Curr... | Quoted Price | Adiustment | Total Quo
2 ] 0.00 0.00 0.00 NoK
42 196 Consumable Suppii.. [ 000 000 0.00 NOK 3561.00 000 356100 NOK 3857561 000
% 278120DM8DRYDO.. [ 17000.00 2000000 2000000 NOK 310800 000 310800 NOK 114240 000
& 2850106 CHKIS3Ball.. [ 17000.00 2000000 2000000 NOK 369800 000 3638.00 NOK 10423 000
ﬁ 351.07.01.01 BCTE. M m] 0,00 20000,00 20000,00 NOK  ABB AS, Bergen 1048,00 0,00 104800 NOK 543,69 0,00
& 44101 Lathe Repair ] 000 000 000 NOK 825,00 0,00 829,00 NOK 409925 000
A 5031300 VIS23 Surviv... [ 000 000 0.00 NOK
/3 503,60 SAF13 General [m] 000 000 0.00 NOK Vard Brattvaag 359000 000 355000 NOK 395254 000
£ 601.0267CHK3CHE.. [ 000 000 0.00 NOK 3787.00 000 3787.00 NOK 35214 000
£ 63501 ONESO Change .. [ 000 000 000 NOK 263100 000 263100 NOK 384898 000
ﬁ 722.41.19 DDM23 DRY. m] 0,00 20000,00 20000,00 NOK 177300 0,00 177300 NOK 44376 0,00
& 7224213DDM24DRY..  [] 000 1000000 1000000 NOK 320400 0,00 320400 NOK 975,19 000
& 87501 PMS12 Distibut.. [ 0.00 10000.00 10000.00 NOK  ABB AS, Bergen 1168,00 000 116300 NOK 673,14 0.00
S [ NOK.
£ 50.01 ME1 Standard D. ] 000 2000000 2000000 NOK 204,00 000 804,00 NOK 259763 000
R 90.03ME3 Sandard D.. [ 000 2000000 2000000 NOK 1169,00 000 1165.00 NOK 24768 000
ﬁ 91.01 Paint the Ship's H. m] 42000,00 88000,00 88000,00 NOK Vard Brattvaag 51842,00 0,00 51842,00 NOK 4013813 0,00
#9103 Ispecttheforep..  [] 000 000 000 NOK  Vard Brativaag 401700 0,00 401700 NOK 291634 000
S ST T R it E Y T a—— T C —
< >

75.02 PMS12 Distrbutio

vtchboards, 5 Year Survey

ERET=Y FEY2

a8

Price Detall | Contractor's su... | Quate I Adustment ~
Job Code | Job Name | Desciption | Price Type | Contractor | Price Mubiplier __|GTY |UOM__|GTY |UOM | hem Pice | Total Price | Quote type | Amount | Total Prce | Adustment ... | Adu
87502 PMS12 Distributi..  Total price Normal Vard Soviknes  Quantty 1 530.00 53000 Quote 53000
87502 PMS12 Distibuti...  Total price Nomal BISSET 4ROSS  Quartity 1 8200 8200 Quote 8200
27502 PMS12 Distrbuti.. Total price Nomal ABE AS, Bergen  Cuanty 1 242700 342700 Quote 342700
7502 PMS12 Distibuti...  Total price Nomal StmWel Services  Quantity 1 409.00 409,00 Quote 150000 1909.00
87502 PMS12 Distrbuti.._Total orice Nomal Vord Brattvaan  Quantity 1 337800 337800 Quote 337800 %
< >
[ Show prices in crignal cunency Close
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Select the jobs in the upper pane that you wish to designate to a contractor
Right click in the upper pane and place the mouse pointer over ‘Select Contractor’, then click on the
contractor that you want from the sub menu

DuuyeL | SEIEULEU LUNUdL... | ADD A0, DETYEr
et P... | Curent Budget P... | Curr... | Contractor Name | Quoted Price | Adjustment | Total Guoted f
0,00 0.00 NOK
0.00 0.00 NOK 3561.00 0.00 356

Open

00.00 2000000 NOK oo ek 0.00 104
0.00 000 NOK |[El Print Preview 0.00 B
0.00 0.00 NOK Select Al Cirl+A
0.00 0.00 NOK 0.00 35¢

Copy content to clipboard
0.00 0.00 NOK 0.00 37
Reset Grid Columns
0.00 0.00 NOK 0.00 26

00.00 2000000 NOK Geseimas 0.00 7

00,00 10000,00 NOK Re-Replicate 0.00 12

00.00 10000,00 NOK Select Contractor *|  ABBAS.Bergen |1

100,00 10 000,00 NOK Copy inguiry figures to budgst BISSET ROSS 3 4i

00.00 2000000 NOK 804.00 T — | =

E

00.00 2000000 NOK 116900 Vot Sovtes 1 1€

00.00 88000.00 NOK Vard Brattvaag 51842,00 - 18

You will then be asked if you wish to update the prices and job duration based on the quotes from the
chosen contractor. Make your choices and then click [Designate]

W2 Select Contractor - ] X

This will set the selected jobs and specifications as designated to

Vard Brattvaag

and the prices will be updated according to the quotes received from that contractar.
Are you sure you want to do this?

Do you want to update the prices and durations based on the inquiry?
DEUpdate job duration from inquiryé

[ Update docking prices from inguiry

Designate Cancel

How to delete/cancel a contractor

1.

N

o u

Click [Docking] = [Docking due list] and select the relevant docking project from the drop-down menu on
the toolbar

Select the Main Docking group at the top of the structure pane

Select the inquiry tab

Select the contractor in the list

Click the [Delete] X button on the toolbar

If the selected contractor does not have an inquiry attached to it, then you will be asked to confirm the
deletion, click [Yes]

If the selected contractor has an inquiry attached, you will not be able to delete it. You will be asked if
you want to cancel the contractor, click [Yes]. You will then be asked for a reason. Type a reason and
click [OK]
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Note: Cancelled contractors can be viewed within the list by clicking the [Show Cancelled] ﬁ button on the

toolbar.

Note 2: Cancelled contractors and their quotes are still shown in the inquiry comparison view, but all the quotes
are shown with strikethrough text. The contractor name header in the inquiry comparison view will also show

(Cancelled) next to the name.

How to set an optional price detail quote to ‘Chosen Option’
1. Click [Docking] = [Docking] and select the docking project that you wish to edit.
2. Select the Main Docking group at the top of the structure pane
3. Select the ‘Inquiry’ tab

W2 TM Master v2 (v.2.658 - 01.09.2017)

Be Tooks Dockng Status Hep
4 New - Alunits =, MAV Patict Game =, | Docking 2017 e M Repott 17 Refresh KPI

_ 7 Docking - MIV Patriot Games 2
[ oo o %]

FAeet - Docking KPI
wo |& |8 4| 2] 4] 2 %440 2|24 4% R[%]4]4/H
vestors Ilzumgznw | » ERERERERE BT 2 0 11312 E

—— ]

Docking
@ Docking overview
Company name | Inquiry cre... | Quotation | Curency | Quotation date | Start date.

Eaui argo

{2 4 Ship Equipment
g Docking 24 5 Equipmen fo Crew and Passen) | @ ABB AS, Borgen 25102017 24781100 NOK 05092017
As oy Main Cor BISSET 4 ROSS 05092017 2735100 GBP 05092017

mponerts
{gAl 7 Systemsfor Machinery Main Corl | @ Vard Brattvaag 05092017 44243700 NOK 06092017
2l 8 Ship Com Vard Soviknes 05.092017 74729800 NOK 06032017

Jocking timeline

% Docking job history.
Docking standard
iobs

? Docking Work
Y Pemits

>

[ ][@][Lest senvice loop: 00:00:00 | [damenimp. logged on to DB - DESKTOP-DE335JF\TEROMARINE\658 docking testing august_| @ ;3
4. Double click on the contractor that you wish to set the chosen option for.
5. Inthe upper grid pane, select the optional quote that you wish to set as chosen and click the [Select

Optional] button on the toolbar
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W2 Docking Inquiry

File:

Save and Closs £ | B3 Cose
Generd
Centractor: BISSET 4 ROSS
Start date ~ | Quoted est. duration: 21| days [ Manual sum
Inquiry created: |05.09.2017 [ Contractor Curency Unt Curency

Quotation imported: |05.09.2017  |v | Quotation sum 27351,00] GBP 236039,13 NOK
Last adustment:  [04.01.2006  [v| Sum manual adjustment 0,00] GBF 0,00 NOK
Exchange rate: 0.00] Estimated final price: 27351,00| GBP 236039,13] NOK

Remarks from yard:

Comment;

m\a\mommnau |

Price Detail Guote. ~
Job Code | Job Name. | Descrgtion | Price Type | Contractor | Price Mutipier | QTY |UOM __ |QTY |UOM  |hemPrice | Total Price |Quotetyp
7224119 DDMZ3DRYDO... Total price Nomal BISSET&ROSS  Quantty 1 52,00 52,00 Quote
7224213 DDM24DRYDO... Total price Nomal BISSET&ROSS  Quantiy 1 1300 113.00 Quote
875.01 PMS12 Distribui... Total price Homal BISSET&ROSS  Quantiy 1 78.00 78.00 Guote
875.02 PMS12 Distriouti... Total price Nomal BISSET&ROSS  Quantty 1 82,00 82,00 Quote
90.01 MET Standard D... Total price Nomal BISSET&ROSS  Quantiy 1 301.00 301,00 Quote
90.03 ME3 Standard D... Total price Homal BISSET&R0SS  Quaniity 1 287.00 287.00 Guote
91.01 Paint the Ship’s . Scaffold Hire: Nomal BISSET8ROSS  Guantiy 1 Piece 467.00 467.00 Quote
91.01 Paint the Ship's .. Paint Grade B Optional BISSET&ROSS  Quantiy 40 Pai 3200 128000 Quote
810 Paint the Ships ... Labour Costfor P... Nemnal BISSET&ROSS  Quantity 1 Piece 104,00 104,00 Quote
91.01 Paintthe Ship’s . Paint Grade A Optional BISSET&ROSS  Quantty 40 pai 45,00 1800.00 Quote
91.03 Inspect the forep... Total price Homal BISSET&R0SS  Quantiy 1 338.00 338,00 Guote

Total 27 351,00 v

<

Price Detal | Contractor’s su... | Quote. ~
Job Code | Job Name | Description | Price Type | Contractar | Price Mutipier | GTY_|UOM__|QTY |UOM__| kem Price | Total Price | Quotetypr
91.01 Paintthe Ship's .. PamGradeC  Optional StmVell Services  Quantty 45 Pai 40 Pai 2400 960,00 Quote
5101 Paintthe Ships . Paint Grade G Optional Vord Brattvaag  Quartity 45 Pai 40000 1800000 Guoie

5101 Paintthe Ships .. Paint Grade C  Opiional Vard Sovknes  Quartity 45 Pai 40 Pai 460500 13420000 Quote
<

40

The quote will then change to ‘Chosen Option’ for this contractor and the quote price will be added to the

total.

]
Price Detail
| Price Type

escrption
atal price

MNormal
atal price MNormal

Rint Grade C

Chosen Option

caffold Hire

Momal

How to add an adjustment to a quote

1.
2.
3.

Click [Docking] = [Docking] and select the docking project that you wish to edit.

Select the Main Docking group at the top of the structure pane
Select the ‘Inquiry’ tab
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Docking  Status  Help

Refresh KFI

U New ~ Alunts

= MV Patiot Game . | Docking 2017 - "

7 Docking - MIV Patriot Games 2

Docking

I
REEIEIEIEAEIEIEY
1

al2le]4l4%]R]
2 0 113

KPI
B4 24
2

D

[
P—
|

ocking 2017 Bz » v >

4

15

1

15

1

<

Search

] Docking 2017]

General Seftings Aftachments(11) Orders Htory Cost Price detais Inquiy Events Dependert jobs

>

Docking due st

% Docking job history.
Docking standard
iobs

124 90 Docking Jobs Puled Dircty ]
{24 91 Dockang Jobs Greated In Dok
{22 99 Adciional Jobs Not Coverediin|
£ 501 Ammentties and Senvices

L 502 Securty Messures
L $03 Sefety Requrements

Docking - | 24 1 Ship General
2 2Hl
Docking overvier 24 3 Equpment for Cargo
A & ship Ecuipment Company name + | Inquiry ere... | Quotation | Currency | Quotation date | Start date.
@ Docking {2l 5 Equipmentfor Crew and Passen| || @ ABB AS, Bergen 25102017 27871100 NOK 05092017
as o Main Comporerts ||| BISSET 4 ROSS 05092017 2735100 GBP 05092017
£/~ Dockingtimeline il 7 Systems for Machinery Main Cor| (| @ Vard Brattvaag 05.09.2017 44243700 NOK  06.092017
{2l 8 Ship Common Systems Vard Soviknes 05.092017 74729800 NOK 06092017

41

£ 504 Workforoe Requiements
g S05 Iniuries and Accidents
£ 506 General Contons

? Docking Work
47 Pemits

>

[ ][@][Last sevice loop: 00:00:00 | [damenim. logged on to DB - DESKTOP-DE335JF\TEROMARINE\658 docking tesfing august_| b ;3

4. Double click on the contractor that you wish to set the add an adjustment for.

5. Inthe upper grid pane, click the [Edit Grid] i button on the toolbar
6. The ‘Amount’ column for the adjustment figure will now be coloured blue (meaning you can edit it

directly in the grid). Enter the adjustment amount and click the [Edit Grid] i button again to lock the

figure.

W2 Docking Inquiry — o X

Fie

E E Save and Close \ﬁ £ | H Close !

General

Contractor. BISSET & ROSS Remarks from yard
Start date: | Quoted est. duration: 21| days [ Manual sum =
ey created: - 0.09.2017 v Contractor Curency Uit Cumency
Quotation imported: [05.09.2017  |~| GQuotation sum: 2735100 GBP 23603313] NOk  Comment:
Lost adjustmert:  [04.01.2006 || Sum manual adjusiment 0.00] GBP 000] NOK =
Exchange rate 000 Estmated final prce: 2735100, GBP 236039.13] NOK

7.

~

| Contractors su... | Quote | Adjustment I
TY |UOM_ |QTY |UOM_|kemPice | Toial Pice |Quotetype | Amount | Total Price | Adjustmet ... | Adjusted by | Curency | Comment | Contractor's
1 301,00 30100 Quote 301.00 GBP
1 287.00 28700 Quote 287.00 GBP
£ 45 Pail 40 Pai 2500 100000 Quote 100000 GBP  updated qu.
1 Piece 467.00 46700 |Quote 467.00 GBP
40 Pail 3200 128000 Quote 1280.00 GBP
1 Piece 104,00 104,00 Quote 104,00 GBP
40 Pail 4500 180000 Quote 1800.00 GBP
1 338,00 338,00 Quote 338,00 GBP
3 days 3300 105900 Quote 1059,00 GBF
1 £50.00 £50.80 Estimate es0.00 GBP
o T mmi 2735100 aBP

<

Price Detail | Contractor’s su... | Quote ~
Job Code | Job Name | Description | Price Type | Contractor | Price Multpier | QTY |UOM _ IGTY |UOM _|temPice | Total Price | GQuote typ:
910 Paint the Ship’s ...  Paint Grade C Optional Stim\Well Services  Quantity 45 Pail 40 Pai 2400 960,00 Quote
9101 Pairt the Ship's .. Paint Grade C Optional Verd Brattvaag  Quantity 45 Pail 40000 1800000 Quote
91.01 Pairt the Ship's .. Paint Grade C Optional Vard Soviknes  Quantity 45 Pal 0 Pai 460500 18420000 Quote o
>

Click [Save and Close].

How to set up a default price detail

1.
2.

Click [Docking] = [Docking] and select the docking project that you wish to edit.

Select the Main Docking group at the top of the structure pane
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3.

4.

5.
6.

Select the ‘Settings’ tab

W2 M Master v2 (v.2.658 - 01.09.2017)
Be Tods Docking Status Hep
s New - Alunis

=, MAV Patriot Gams = | Docking 2017

Ship
P
S
———
e
Voo L
[
@ Docking overview

Docking due list
% Docking job history

% Docking standard jobs
E{’ Docking Wark Pemits

Docking tineline

Docking

/ Docking - MIV Patriot Games 2

22 3 Report ¥ Refresh KPI

Docking 2017

I KPI
&|e:|alzale|alacalele]alclaqlelala 2]
1 20 0 1 1 3 1 2 3

| - ERERERERD 5 1 15

<

Docking 2017

Search

-2 Docking 2017

& 1 Ship General

A 2Hil

{74 3 Equioment for Cargo

{4 4 Ship Equpmert

{8 5 Eauipment for Crew and Passeng
{28 & Machinery Main Componerts

{0 7 Systems for Machinery Main Com)|
{2 3 hip Common Systems

& 90 Docking Jobs Puled Directy fro
{8 91 Docking Jobs Created In Dockir|
{2 99 Addional Jobs Not Covered nt
9 501 Ammenties and Senvices

£ 502 Securty Measures

L@ SU3 Safety Requirements

{9 504 Warkfarce Requirements

8 S05 Inures and Acciderts

£ 506 General Conditions

>

General Setings Atachments(11) Onders History Cost Price detais  Inquiy Everts Dependent jobs

Defauk performed by code: <
Default accourt; No account selected

Defaul cost code, ~
Defauk prce detai

Fie size imi (kB: 0] action: |Waming v

Root stack lacation

Relative startdate

Allow Contractors selected with undesignated obs

] Alow Sign out a ob without 3 connection to a componert:
Defaut component

Avalable Codes
To be included: Surveyed by: Nsierials

M Access ‘w | [ et Engineer Man.facturers supply
] Cearing dfter Class Adthorty Owners supply
[ Ceearing before ] Extemal Surveyor rds supply

] Crief Offcer

=
i

Light
Magnetic particie v

][@][Last service loop: 00:00:00_][darrenimp, logged on to DB - DESKTOP-DE33SIF\TEROMARINE\658 docking testing august_| @ .1

Click the == button in the ‘Default price detail’ field

Price:
Cty:
Total:

Budget
Price:

Total

Description: otal Price gquote

0.00| |[NOK
0.00 ~

0,00

0.00
0.00
0.00

- ] X

OK Cancel

Fill in the Description field and any other data you wish, click [OK]

Click [OK].

How to set the file size limit for attachments

1.
2.
3.

Click [Docking] = [Docking] and select the docking project that you wish to edit.

Select the Main Docking group at the top of the structure pane
Select the ‘Settings’ tab
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ﬁ Docking

 Main Componerts
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{8 90 Docking Jobs Pulled Directy fro
{8 91 Docking Jobs Created In Dock
{4 99 Additonal Jobs Not Covered i t
g S0 Ammenties and Senvices
£ 502 Securty Measures
£ 503 Safety Requirements
g S04 Workfores Requirements
£ S05 Inures and Acciderts
£ 506 General Conditons

% Docking job history
% Docking standard jobs
%@ Docking Work Pemits

g 22 ol QM

>

Hle

Genersl Setings Atschments(11) Orders History Cost Prce detals inqury Everts Dependert jobs

Defau perfomed by code: ~
Defauk accourt No account selected

Defauk cost code 5
Defat price detal

Fie size lmit B} 0] acton: [Waming <

Root stock lacation

Relative start date

Allow Contracters selected with undzsignated icbs
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Defaut component
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] Extemal Surveyor Yards supply
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Extemaltransport
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i

][@][Last senvice loop: 00:00:00_][darrenimp. logged on to DB - DESKTOP-DE39SJFTEROMARINE\658 docking testing august | @

4. Enter a value (kB) for the file size limit
5. Select either Warning or Denied as the action for breaches of the limit

6. Click [Save]

43

Note: If the action is set as ‘Warning’ the user will be warned about the attachment being over the file size limit
for this particular project, but they will still be able to attach the file. If the action is set as ‘Denied’ then they will
not be able to attach files over the set limit.

How to limit the visible code sets for the docking project

1. Click [Docking] = [Docking] and select the docking project that you wish to edit.

2. Select the Main Docking group at the top of the structure pane

3. Select the ‘Settings’ tab
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In the ‘Available Codes’ area of the settings, tick the codes that you want to be visible for this particular

project, or remove the ticks for those that you do not wish to be visible for this project

Click [Save]

How to create a docking template

8.
9.

10.
11.

12.
13.

Click [Docking] = [Docking] (If done at the office, make sure correct “unit” is selected in top menu).

Click [New] to the far left in the top menu. The following view will appear.

% TmM2 - Create new docking specification

Estimated date for docking:
Cptions
(®) Create empty docking specffication

(") Copy from docking template

(") Copy from existing docking specification

Include price details

Include jobs

Include specifications

Include tems (spare parts/catalog tems)
Include documents

- O

31.10.2017

s template

Select

OK

Cancel

s

Tick the ‘is template’ check box

Select if you want to create an empty template, copy from another template or copy from an existing

docking project.

If copying from an existing project, tick the options as you see fit.

Click [OK]
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Note: Templates are ‘shared’ data and will be replicated throughout the fleet to allow all vessels to utilize them.

How to view two docking projects at the same time
1. Click [Docking] = [Docking Overview].

@ M Masterv2
FHe Tods Hep

Alunts
Docking overview - M/V Patriot Games 2

&G v

% Decking job histary
% Deocking standard jobs
[ —

UnitName

MAV The Full Monty

Warehouse 13

MV Down Periscope

Sum: 2

Unit | Year | Name.

| Docking status | Descrption

| Stat cete: | Istemplate: | Price.

Jobs  Specications hems Orders Price detalls Cost Atachments

HEEEEE

soo T Do BB @ @

- MV Patiot Gam... 2015 Docking 2015 Cortractors Sele... Name:W/S Patio_ 16.08 2016
% Docking timeline MV Patiot Gam... 2016 The project that .. Fished We mightdo t, w.. 25082016 NOK
MA Patrit Gam... 2017 Docking 2017  RFQ Name:M/S Paifo .. 15.09.2017 NOK

MV Patriot Gam... 2018 Engine shutdown... Draft 25082018 NOK
MV Patriot Gam... 2019 Docking 2019 Corfimed Name:M/S Patrio .. 25.08.2019 NOK
MV Patrit Gam... 2020 Docking 2020 Draft 10.10.2020 323400 NOK

>

HEEE®E

| Component ifo___| Location

&
| Descption

| Accountno | Price

| Curency | Last changedc A

/2 196 Consumable Suppiies Stores Vessel general stores o be fully nve. 000 NOK 31082017
/2 278.12 DDV DRY DOCKING ML, IMPRESSEDCUR... EXTERNALHULL  ONEMONTH BEFORE THE DRY- 000 NOK  01.092017
/& 285.01.06 CHK153 Balas, CD, Void.. AFTPEAK TKWB... FRAME STERN- 5 Intemal check of tank - Check coat 000 NOK  01.092017
+ 351.07.01.01 BC7 Bl Motor (Sze 56... BALL/ORO PUMP... BHS ROOM LOWER  Check nunring hours, renew electic: 000 NOK 31082017
/2 351.07.01.01 BC7 EL Motor (Sze 56... BALL/ORO PUMP... BHS ROOMLOWER  Check running hours. renew electric 20600 NOK  06.09.2017
000 NOK 31082017

Manufacturerto camyout repairto La

NOK

27.10.2017

>

oIl

000000 |[damenime.

‘on to DB - DESKTOP-D6335JF\TEROMARINE\656 docking testing august_| ) ;3

2. Click on a unit name in the top pane, or any of the status numbers to the right of the unit names

3. Inthe middle pane, double click on one of the docking projects listed (this will open the project as a
separate window)

4. Double click on one of the other projects in the middle pane to open another docking project

@ ™ Mast, 8
‘ Be Tods Hep

Aunts o

_ ¥£ Docking overview - MIV Patriot Games 2

I Statuses
TR EE Y

MV Down Perscope

UnitName ‘ Code.

MV Patict Games 2 PATG2 2 1
MAV The Fl Morty Monty

Warchouse 13 13

He Docking Satus

New B I By Soveand Cose ‘é :

Dol Dren A2l M EO e Box

gumm Ut | Year ~ ] Name | Dockng saus | Descrpion | Statdte | lstemplae | Prce Cutenc ~
WA Patrct Gam... 2015 Docking 2015 Contractors Sele.. Name:M/S Pat.. 16.08.2016 o] NoK
/2 Docking tmele h M Patit Gam... 2016 The projectthat . Fished Wemghtdot, w... 25082016 = NOK
A 2017 Deocldos 200 k0. 15.092017 = NOK
W2 pocking 2015 - o x 25082018 = NOK

Docking Save and Close |
28| 4|4 |42 %4462 2] 4] 4% R pocng 1L
Dockng 2015 | > ERERERE RN IEARREIERE |m|o:|2|2|a|2%lalalale|e]a] 4% @l
G > Bl » o5 o« (AR AEEERERERE
Docking 2015 /" 07.01 Paint the Ship's Hl >
Tee /9101 Paint the Ship's Hl
Q2 E 2 LB AP e
Search. General Rems Atachments(1) Orders Hstory Cost Price detals Docking events Dependenttems Risk Analysis W [] Repot. B 2| & A
Docking 2015 ~ General kems Attachments Orders History Cost Price detais Docking events Dependentems Risk An: Work Per)
01 Ammenties and Senvi || Code & Name:  07.01 | [Paintthe Ship's Hul ] ing. epe Rems alysis
02 Securty Measures = P g’ N
£ 03 Sefety Requremerts || 519 ’lf"“‘"@ I} ) b a@|m o B 2 U |[E]E S| T Ve b Code & Name: (91,01 Paint the Ship's Hul
‘o o N Stat date: 15.09.2017 [V P ~ B I T Merosof
@ 05 Injuries and Accident Duration: 4| days :'l':fxgn Emmmdgmmm a0 u o
%53?22“‘ i Progress: @ Compieed [+] ek dont ! bt for Crow s
& ocking Jobs Ceste: ke ur youdon pat the womg cole forGrewanc || Duraton 7 do
70701 Part he Sl D Needtems * bues e Coreo |
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Badomad o Shin Youd s Puled [ ] Vasiation Order
528 91 Docking Jobs Created
R 9101 Pathe Shige | Pefomedby: - [Shp Yord El
L2 9103 spectinefon || pssmedto: |Gt ffcer =]
< 2 Dacacds iml
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How to change the status of a docking project

1.
2.
3.

Click [Docking] = [Docking] (If done at the office, make sure correct “unit” is selected in top menu).
Select the docking project that you wish to change the status for (toolbar drop down menu)

On the toolbar click the appropriate status button to change the status of the project to the next status
level

t e e
—

These status buttons correspond to the status columns shown in the docking overview module

[l Statuses
Unit Name Code ___L( ,i _? j ":% % _f
MAf Patriot Games 2 PATGZ 2 1 1 1 1
MA The Full Morty Marity
Warehouse 13 13
MA Down Periscope PERI

Note: Change of status can be achieved by performing certain actions (such as generating an RFQ for a

contractor, designating the final job within a project etc.)

Note 2: A detailed description of the different statuses can be found in the Appendices at the end of this
manual.

How to check for due docking jobs in the docking due list

1.

Click [Docking] = [Docking due list] and select the relevant docking project from the drop-down menu on
the toolbar

Set the start date to a future date if you wish to see what is going to be due, or leave the date as today if
you wish to see what is due and overdue.

Set any of the other parameters if you wish to limit the data that is shown

Click [Refresh]
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Note: Cancelled Jobs will not be shown in the docking due list unless the ‘Cancelled jobs’ check box is ticked.

How to view Job history for a docking project

1.
on the toolbar

wt | Last 100 posts -]

Appendices

The Docking KPI line

7/ Docking - MV Patriot Games 2

Adjust the amount of data listed by using the drop-down menu on the toolbar

Double click on any of the records to view it in more detail

Click [Docking] = [Docking job history] and select the relevant docking project from the drop-down menu

Docking ] KPI
BB A4 4]0% A4 02 & 4 A% G B4 4 s O s | o am oo e e
Docking 2017 22 19 mn 5 3 i 14 1 1 19 0 2 2 14 1 2 3 5 8400000 1995951,00 683 500,00 82151,00 8000,00 2500,00

From Left to Right:

&

Total number of project items (Jobs and Specifications)
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The total number of job and specification items currently within the docking project

E Total number of spec items

The total number of specification items currently within the docking project

£ Total number of jobs in project

The total number of job items currently within the docking project

€ Total number of jobs linked to components

The total number of Docking jobs that are linked to components in the inventory

7

Total number of jobs linked to component jobs

The total number of Docking jobs that are linked to component jobs in the maintenance module (via the job list
module)

&

Total number of jobs not linked

The total number of Docking jobs that are not linked to a component or a component job

T Total number of jobs transferred to this project

The total number of Docking jobs that have been transferred to this docking project from another docking project

? Total number of undesignated jobs

The total number of Docking jobs that are not designated to either crew or a contractor

¥ Total number of variation orders

The total number of Docking jobs that are marked as ‘Variation Orders’

Total number of jobs requiring work permits

The total number of Docking jobs that have a work permit attached to them (or the component job that they are
linked to has a work permit attached)

£ Signed out jobs

The total number of Docking jobs within the project that have been signed out (Completed)

£ Jobs not signed out

The total number of Docking jobs within the project that have not been signed out
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* Progress percent

The progress of the docking project expressed as a percentage. Total docking jobs signed out multiplied by their
duration divided by the total jobs in the project multiplied by their duration. This gives a better indication than
simply looking at the number of jobs. For example, if you have 10 jobs that last 1 day and 1 job that lasts 10 days,
then signing out the job that lasts 10 days will result in a progress of 50%

¥ Cancelled jobs

The total number of Docking jobs within the project that have been cancelled

T Jobs transferred out of project

The total number of Docking jobs that have been transferred to another docking project

0? Jobs missing price details

The total number of Docking jobs that do not have a price detail attached. Jobs without an attached price detail
will not be represented in the inquiry excel sheet.

% Jobs missing contractor

The total number of Docking jobs within the project that are not designated to a contractor

-+ Jobs exceeding project duration

The total number of Docking jobs within the project that exceed the duration of the main project (= project start
date + duration in days)

2 Jobs needing items without orders

The total number of Docking jobs within the project that have been ticked as ‘Need Items’, but do not have any
orders attached to them.

=z Number of orders linked to project

The total number of Orders attached to the project

@ Jobs with items connected

The total number of Docking jobs that have items (spareparts) attached to them.
ESTIMATE - Total project estimated cost

The total sum of all Estimated prices entered on price details for the entire project

COST - Total project cost
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The total sum of all costs created for the entire project (costs can be created from 3 sources — manually,
automatically from price details and automatically from orders)
BUDGET - Total budget
The total sum of all budget prices entered on price details for the entire project
QUOTE - Total quote
The total sum of all quote prices that have been accepted as part of the process of designating jobs to contractors
VO ESTIMATE - Total estimated price for variation orders
The total sum of all Estimated prices entered on price details for jobs which are marked as ‘Variation Orders’
VO COST - Total costs for variation orders.

The total sum of all costs created all jobs marked as ‘Variation Orders’ (costs can be created from 3 sources —
manually, automatically from price details and automatically from orders)

Docking Detail view field list

Fie
[rest 0] of BER | @A
General kems Aftachments(3) Orders History Cost Price details Docking events Dependentitems Risk Analysis Work Permits
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aintwor
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Budget Oniginal: 000 NOK
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Quoted Price: 0,00
Contractor comment
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Created: 31082017 11:19:33 To be surveyed by-
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Progress repot: ] Class Authoriy
Last changed 12.10.2017 12:08:44 =
damen
Compenent 601.02.67 ME 2 Exhaust Manifold w/Pipes and |,.. @ Ciitical: Materials:
Companent Job: |CHK33 CHECK/CONTROL/INSPECTION | @ Class Job ME 2INS E lh)/!an\jadurels supply
=
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Code & Name:

Any code system can be utilized, but codes should be unique within a project. A blinking warning
symbol beside the code field will be shown if the code has already been used within the same project.
The Name for the docking item can be any text you wish

Start Date (& Relative to dock date):

This is used to determine when the job should be started and is used actively in the docking due list.
The start date is also utilized by the maintenance due list if a component job has been linked to a
docking job (Component jobs postponed to a Job List, will show in the maintenance due list on the date
of the Job List unless they are added to a docking project, in which case they will show in the
maintenance due list on the start date of the docking job). The relative to dock date check box enables
the system to change the start date of specific docking jobs automatically in the event that the main
docking start date is changed.

Duration:

This field is to specify the expected duration of the job in days. This figure is then represented
graphically in the docking timeline view. The duration can also be utilized as a basis for a price quote
when submitting an inquiry to a contractor.

Progress:

This is a percentage figure which can be set manually. If the percentage is greater than 0%, then the
graphical timeline bar representing the job will be coloured purple (unless the job has been signed out).
The progress percent can also be adjusted using the excel job short list function.

Performed by:

This is a field populated by a code list. Choose from the drop down who you intend the job to be carried
out by. The available choices can be edited/added to in the Administration - Codes module.

Assigned to:

This is a field populated by a code list. Choose from the drop down who you intend the job to be
supervised by. The available choices can be edited/added to in the Administration - Codes module.

Depends on:

This field shows which job this one is dependent on (which other job should be carried out before this
one). If a user attempts to sign out this job before the one that it depends on, they will be warned of
the dependency. There is also a warning when changing the start date of a job with dependent jobs —
the user will be asked if they want the start date of the dependent jobs to be changed by the same
amount.
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Contractor:
This field shows which Contractor has been designated for this job/specification item.
Contractor job ID:

This field shows the chosen contractor’s job ID. Contractor Job ID’s can be applied to quotes before the
jobs are designated to the contractor

Item Loc:

This field is for specifying a particular stock location for any spares or catalog items that are to be used in
connection with this job for this project.

Account & Cost Code:

These fields are for specifying the relevant account and cost code for the docking project item. Account
and cost code can be set at every level of the docking structure and are ‘inherited’ automatically as the
structure is created. Any costs or price details created on the docking item will also inherit the account
and cost code from the docking item. Even though these values are inherited, they can still be
individually specified

Financial Project:

This field is for specifying which financial project the docking item belongs to. Financial projects are
defined and managed in the Purchasing module.

Budgeted Price:

This field shows the current total budgeted price for the docking item. Budgeted prices are specified on
the price details attached to the item.

Budget Original:

This field shows the total budgeted price for the docking item at the point where the docking item was
designated (to either a contractor or crew)

Quoted Price:

This field shows the total quoted price from the contractor that the job has been designated to.

Sum Cost:

This field shows the total sum of attached costs for the docking item, which are detailed on the cost tab.
Contr. Currency:

This field shows the currency that the chosen contractor operates with.
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Quoted Price:

This field shows the total quoted price from the contractor that the job has been designated to, in the
currency that the contractor operates with.

Location:

The user can enter a brief description of the location for the docking item.

Created (& Created by):

These fields show when the docking item was created in TM Master V2 and which user created it

Last changed (& Last changed by):

These fields show when the docking item was last changed in TM Master V2 and which user changed it
Description:

This is the main field for describing what needs to be done in connection with this docking item. The
description can be formatted using rich text formatting (bold, underline, italics etc.), which will then be
reproduced in the docking job report.

Contractor comment:
This field is for entering any relevant comments that have been given by the chosen contractor.
Progress report:

This field is for entering any progress comments that are relevant while the docking item is being carried
out.

Component:

This field shows the user which component the docking item is attached to. When a docking item is
signed out, the job history will be attached to this component. Components will be automatically
attached if a component job is linked to a docking item. Components can be attached by using the
button within the field.

Component Job:

This field shows the user which component job the docking item is attached to. Docking Jobs can be
created from component jobs from both the due list and the Job list, but they can also be attached to an
existing docking job by using the button within the field. If this button is utilized and a component or
component job is already attached to the docking job, then only the component jobs from the
component will be available.
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Details:

This field is for defining any relevant details about the component (or relevant equipment). Clicking the
arrow button to the right of this field will copy the data from the attached component into this field.
The copied data consists of the Name, Code, Maker, Makers Type, Serial No, Specification and
comments

Status:

This fields gives the user an idea of the current state of the docking item. Possible statuses and their
colours are listed below;

Undesignated (background colour) — default state for a new docking item
Cancelled (red) — the docking item has been cancelled
Contractor Selected (blue) — the docking item has been designated to a contractor.

Designated for Crew (blue) — the docking item has been designated to crew (to be carried out by your
own staff)

Transferred to another (orange) — the docking item has been transferred to another project. This
means that it is effectively cancelled in this project.

Completed (green) — the docking item has been signed out as completed.
To be Included:

This field is populated from a code list. It is for specifying equipment or services which should be
included as part of the described task. The available choices can be edited/added to in the
Administration - Codes module. There is also the possibility to specify which of the options are visible
for a specific project in the Settings tab for the project.

To be surveyed by:

This field is populated from a code list. It is for specifying who should be responsible for surveying that
the job has been carried out satisfactorily. The available choices can be edited/added to in the
Administration - Codes module. There is also the possibility to specify which of the options are visible
for a specific project in the Settings tab for the project.

Materials:

This field is populated from a code list. It is for specifying which party is responsible for supplying the
materials for the docking item. The available choices can be edited/added to in the Administration -
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Codes module. There is also the possibility to specify which of the options are visible for a specific
project in the Settings tab for the project.

Which Fields are not locked when a docking item has been locked

The locking feature enables a user with the appropriate user right to lock the dock item to prevent
further editing. However, it does not lock all of the fields associated with a dock item. It also does not
lock the addition of extra costs, price details, attachments etc. The following are those fields that are
not locked.

Duration

Progress

Depends on

Progress report
Contractor Comment

Docking Project Status explanation

& Docking overview - M/V Patriot Games 2

|| Statuses

Unit Mame Code __lri .i ? ; hé -% i

MA Patrict Games 2

MV The Full Monty : Monty

Warehouse 13 13
M Down Periscope PERI
Sum: 2 1 1 1 1

In the latest version of docking, a number of statuses have been implemented to provide the user with a
quick overview of how many projects are in progress and the stage the projects are at. There are 7
different status levels and they are detailed below. These status levels must be followed in order with
the exception of Confirmed, which can be jumped over if an inquiry is created before the project is set
to confirmed.

Draft:

This is the initial status and is automatically assigned to all new docking projects
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Confirmed:

When it is confirmed by the authorized person, that the docking project will indeed go ahead, the status
can be set as ‘Confirmed’. This will automatically assign a project number to the project (the Docking
project number format needs to be set in system settings)

RFQ:

Request for Quotation status is to indicate that the process of collecting quotes from contractors has
started. If a user attempts to generate an inquiry file (either the excel sheet or the full zip file) before
the RFQ status has been reached, then they will be asked if they wish to move the status to RFQ. The
RFQ status is also used as the point in a project where it is no longer possible to delete job or
specification items from the project. From this status on, it is only possible to cancel them.

Contractors Selected:

When all quotes have been collected and the decisions have been made as to which contractors should
be utilized for the jobs, the user should set the status to ‘Contractors Selected’. Setting this status will
run a check through all the jobs in the project to make sure that all jobs have either been designated to
contractors or to crew. If there are any jobs which are not yet designated, then the user will be
informed that they are not allowed to set ‘Contractors Selected’ as there are still undesignated jobs.
However, there is a setting for each project to allow progress to this status

Started:

When the vessel actually starts the project or arrives at the appropriate location (shipyard, drydock,
anchorage etc.) to commence the project, the status should be set to started. When setting this status,
the user will be asked to confirm the actual start date and this value will be saved for future reference.

Completed:

When the vessel actually completes the project or departs the appropriate location of the project
(shipyard, drydock, anchorage etc.), the status should be set to completed.

Finished:

When everything related to the project has been handled, the status should be set to finished. When
setting this status, the system checks all jobs within the project to see if there are any that have not yet
been handled. Handled means that jobs have either been signed out, cancelled or transferred to
another project. If there are any jobs which are not handled, the user will not be allowed to set the
status to Finished. Finished projects will be removed from the project selector drop down on the top
toolbar.
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Docking Module User rights

Read

Edit

Add

Delete

EditGrid

CanlLock
CanChangeStatus
CanEditTempalte

CanSelectContractor

CanConfirm

CanSetRFQ

Createlnquiry
CanSetContractorsSelected
SetStarted

SetCompleted

SetFinished

DeleteOrCancellob

DeleteOrCancelSpecification

CanDesignateCrew

EditComponentJob

User can view the Docking module

User can makes changes to existingDocking projects
User can add new docking projects

User can delete docking projects

N/A

User can lock/unlock docking jobs and specifications
N/A

User can edit Docking Templates

User Can designate jobs to contractors and transfer prices to the jobs &
specifications

User can set a docking project to the status ‘Confrmed’

User can set a docking project to the status ‘RFQ’

User can create an inquiry zip file and an inquiry excel sheet

User can set a docking project to the Status ‘Contractors selected’
User can set a docking project to the Status ‘Started’

User can set a docking project to the Status ‘Completed’

User can set a docking project to the Status ‘Finished’

User can cancel or delete a docking job or docking job group (Note:
deleting jobs is not allowed once a docking project has reached the RFQ
status)

User can cancel or delete a docking specification or docking specification
group (Note: deleting specifications is not allowed once a docking
project has reached the RFQ status)

User can designate docking jobs to be carried out by crew instead of
being carried out by contractors

User can alter the connection between a docking job and a component
job
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CanEditSettings User can edit the docking specific settings

CanTransferJobs User can use the transfer docking job function to transfer docking jobs
from one project to another

CanEditBudget User can edit all fields associated with the budget figures on price details
CanForceStatusBack User can force the docking project status back to a previous status
CanEditStandardlobs User can view and edit docking standard jobs

Importinquiry User can import an inquiry spreadsheet

Explanation of the Financial Process

Price Details

The whole financial process starts with the creation of ‘Price Details’. Price details are essentially the
template for both the budget for a project and the basis of the request for Quotation (or inquiry as we
refer to it in the docking module). Users should create a price detail entry for everything that they want
to enter a price for. Each job can have as many price details as you wish, or you can just create one for
‘Total Price’ if you wish. An example of a situation where you may wish to add several price details is if
you want the price for a job specified in more detail such as separate prices for materials, labour and
hire of tools/equipment. If a job doesn’t have a price detail then it will not be possible to enter a price
for the job and there will not be a line created for the job in the excel inquiry sheet. In all cases, a price
detail has a price multiplier which can have a basis in either project duration, job duration or a specified
qguantity. So, if you wish to obtain a price per day for something that will last throughout the docking
project (such as an electrical supply or water supply) then you should choose ‘Project duration as your
price multiplier. It is also possible to create optional price details. These are to be used when you wish
to obtain prices for different grades/qualities of material or service. Optional prices, by default are not
included in price totals. However, within the single inquiry overview it is possible to change optional
prices to ‘chosen options’. The prices will then be included in the totals. Optional prices that are not
chosen will also not be converted to costs when the contractor is chosen.

Create Inquiry

Creating an inquiry will take all price details (unless the user selects otherwise), and create inquiry lines
in the database for them, for the relevant contractor. Inquiry lines are records for storing the prices that
are offered by the contractor. Creating an inquiry will also create an excel sheet where each line in the
excel sheet is a price detail. This is where the contractor can fill in their prices for the various jobs and
return the excel sheet to you. Once an excel sheet is returned to you, you can import it and the inquiry
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lines will be updated accordingly. However, you can type the prices in manually yourself and adjust
them if necessary.

Adjustments

An adjustment can be made to each individual price in an inquiry. It is logged when and who made the
adjustment. These are to be used to adjust unrealistic prices, so that you can review what the original
offer was as well as what adjustment was applied. Adjustments are included in total prices.

Select Contractor

Selecting a contractor to carry out a job can be seen as acceptance of the price that the contractor has
sent to you. When you select the contractor for a job, any inquiry prices for that job will be converted to
costs (confirmation of an exchange rate is required in the event that the contractor is using a different
currency than the standard for the vessel).

Costs
Costs can be added to a docking project job (or specification) in three ways

1) Added manually to the job/specification by a user

2) Selecting a contractor for the job/specification will convert inquiry prices into costs

3) Any orders attached to docking jobs/specifications, will be represented as a cost for the docking
job/specification as soon as they reach the status of ‘On Order’

Budget

A budget value can be entered for each individual price detail for a job or specification. This value can
be edited at any time, however when a contractor has been chosen for a job/specification the current
budget amount is stored as the ‘Budget Original’ value and it is not possible to edit this amount. Total
Budget figures can be seen in the price comparison overview, the Docking overview grid, the KPI bar and
the cost comparison overview.

Estimated Price

Estimated price is a field that can be used to enter approximate costs for any price detail you wish, but is
mainly intended for ‘Variation Order’ use. When an unplanned job has to be created (a variation order),
it is normally desirable to record an estimated price (given on site by the contractor), so that there is
some sort or indication what it might cost. Estimated prices are not used for any process within the
Docking module, but they are shown in various overviews.
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Price Detail Logic process

Price Detail
oreated by user
and filled in

Cost created
basad on price
entered in Price

Costs created
based on inguiry
price

User fills im inguiry
lines manually
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Excel Sheet
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inguiry lines

Inquiry sheet sent
to Contractor

Contractor fills in
prices and sends
sheet back

User chooses
which prices to
import and dicks

Inquiry lines
updated

User adjusts and
COMTIpares prices
as required

User decides
which
contractors) to
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Updating Prices

There are a number of different ways to update inquiry prices and cost prices within the docking
module. It is our recommendation that your organization decides which way best suits them and stick
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to the one method. As can be seen from the previous diagram, inquiry prices can be entered in one of 3
main ways (although two methods actually allow two variations). Updating prices may be necessary for

a number of reasons (change of scope of work, negotiated discounts, last minute changes from

contractors etc.)

Entering/Updating the inquiry prices

1) Produce the excel sheet, enter the prices (either yourself or the contractor) and re-import the
sheet. The sheet can be imported as many times as you wish and is saved as an attachment

every time it is imported)

Tree
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2) i) Update existing prices using the edit in grid function

ii) Enter new inquiry prices directly in the grid (by clicking the ‘show all price details’ button)
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3) i) Enter prices directly onto the price details, detail form (choosing a contractor without inquiry

prices will use this price)
ii) Enter prices directly onto the price details using edit in grid
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Updating Costs

1) Open the cost detail view and update the price directly

W2 Pressure Switch bought from shop.

e and Close

figeneral |

ftemname:  |635.01 ONES0 Change the Pressure switch |

Descrption: | Pressure Sutch bougft from shop ]

Account [No accout selected
Costoode: |
Cost type: [Planned Docking Cost
Price multplier
Comment:
Price
ay:
Frice:
Total
Adjustmert.
Amount:
Total
Linked Price: |No price detai inked =
Addedby:  [damen Date added: [0109.2017
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2) Update the costs using the ship’s currency, directly in the cost grid

m|

o
Fl=

General Settings lems Attachments(18) Orders History Cost Price details Inquiry fvents Dependfnt jobs

=& B Coiumns [E5] Group |7 |4 Befresh 3 | & ] 4 A

ame. | Desciption | Comment | Prige mutiplier gy | Excha.. | UOM | Days | | Price | Currerfey | Total price

n Ford PATGZ2-0028-13-M Quartity 1 1.00 3669.00 NOK 3668

n Ford PATG2-0054-13-E Quantity 1 1,00 650000 NOK 6500

n Ford PATGZ2-1003-13-B Quartity 1 1,00 000 NOK s

n Ford PATG2-0070-13-M Quantity 1 1.00 000 MNOK C
Sacks of rags Quantity 5 1.00 |Bag 500,000 NOK 2500
Pressure Switch bought from shop Quantity 1 1.00 |Pieces 240000 NOK 2400
Water & Electricity total cost (Contractor: ABB AS, .. Project Duration 1,00 4084500 NOK 857 745
Total price (Contractor: ABB AS, Bergen) Quantity 1 1,00 1168,00 NOK 1168
Total price (Contractor: Vard Brattvaag) Quantity 1 1.00 210600 NOK 2 10¢
Scaffold Hire (Contractor: Vard Brattvaag) Quantity 1 1,00 |Piece 367300 NOK 367
Paint Grade A (Contractor: Vand Brattvaag) Quantity 40 1.00 | Pail 28 000.00 MOK 1120000
Labour Cost for Painting (Contractor: Vard Brattvaag) Quantity 1 1.00 |Piece 319300 MNOK ERE
Price per day (Contractor: Vard Brattvaag) Job Duration 1,00 i 673,00 NOK‘ 201

>

Docking Growp | Contractors Prce | Conthctors Total Aduste... | Corira

458400 Total prce O Undesnated 6 Machinen Mo 458400 458400 NOK
537800 Total prce: O Contrctor Select... 7 Sytems for Ma 537800 537800 NOK

To O et 58 2058 0
122400 Total price: O  Undesignated 6 Machinery Mai. 97400 122400 NOK
[ Contractor Select... 4Ship Equipment NOK
2687.00 Total price: O  Completed 2Hdl 2687.00 268700 NOK
458700 Total price. [0 Contractor Select... 1Shp General 4587.00 458700 NOK
000 2515 O Contractor Select... 2 00 000 DKK
481300 Refreshmertstot.. []  Contractor Select.. SO1 Ammenites 487300 487300 NOK
165600 Totalprce [0 Contractor Select. 99 Addtonal Job. 165600 165600 NOK
24503 Total price: O  Completed 98 Addtional Job. NOK.

3434300 (=) 91 Docking Jobs.

Total price: [0 Contractor Select... 5 Equipment for NOK
Total price: [0 Contractor Select . 7 Systems for Ma. NOK
Total Picequote [ Contractor Select... 7 Systems for Ma. NOK.
Total Price quote O Contractor Select... 6 Machinery Mai. GBP
400000 O Contrctor Select... 2 400000 400000 NOK
Total Price quote. [0 Contractor Select... 90 Docking Jobs. GBP
6543225 MealsonWheets.. [ Contractor Slect.. SO1 Ammenites 2938 62958 DK
500.00 total cost O Contractor Select... 30 Docking Jobs. 5734 57.94 GBP
2900 Totalprce [ Contrctor Select... 4 S Eaupmert 82900 82900 NOK
550000 totalprice onprc.. [ Contractor Select... 1 Ship General 550000 550000 NOK
Total price: O  Undesignated 98 Jobs transfer. DKK.
TotalPrcequote [] Contrator Select.. 151 General Nt/ DKK
Total Price quote. [0 Contractor Select... 93 Addtional Job. DKK.
125000 Total prce O Contrctor Select... 3 Eaupmentfor 125000 125000 NoK
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4) Update the inquiry price and re-select the contractor for the job(s)

(53 Inquiry comparision for Docking 2017 - M/V Patriot Games 2 - o X
tems wih Quotes Dtems
] X & |Cl conrs [ Gop 77 6 et B 3 3 B o
[ I Budget I ‘Selectad Contractor D
Docking Group [ em Code And Name____| Var.._| Tt Etmate .. rginal Budget P.. | Curnt Budget P Cur.. | Conroctor Name | Quoted Price | Adusiment___| Total Quoted P
151 General 2 000 ) 000 NOK | AVK Dexsschian. ) ) 00
||| 91 Docking dobs Created n... & Azpul, Itemedinte . X% o 000 NOK | AVK Detschian. o o 04
| | 1500 General & 01 G6test again 000 1) 000 NOK | ABB AS, Bergen 550000 1) 55000
| | 5 Equpmentfor Crew and P... 2 05,01 uihihichkn 000 00 000 NOK | J. Weiberg Gulic 00 00 01
| |15 Genem & 19 Consumabe Supph 0 ) 000 NOK | Vard Brattasg 455700 ) e
| |20 "% 278.12 DDMB DRY DO, 17000.00 20000.00 2000000 NOK | Vard Brattvaag 268700 000 2687.0

% 24210201 Diss o1

oooooofgoooooon

2Hul & 285.01.06 CHK153 Bal. 17000.00 20000.00 2000000 NOK 300000 3046.0
1500 General 2 300 ) 00 00 nox | X e asd 00 00
3 Equipment for Cargo. & 351070101 BC7 B M, 00 2000000 2000000 Nok || Pt Preview 00 1250.0
98 dobs tranfemed from oth.. 4 3510701 026C7 B M. 000 2000000 2000000 NOK Seect Al Cuton 000 00
| 59 Adtons dobs NotCov... &3 4173211 V155 Wi X om 000 NoK [——
4 Ship Equipment R 44101 Lathe Repair 0.00 000 4000000 NOK 000 829.0
= Resc Grid Cokmrs
= 000,00 701 900,00 32521200 615600 6675324
= Gt stings %
G

X &, |Clp coumns B Gow 7 0 Reiesh f) @ @ B 4 -1z ABB AS, Bergen

Aukra Martime AS

Pice Deti | Contractor
Job Code__|ob Name | Descrption | P Type | Contractor_ Prioe Mltipler__|GTY_|UOM__|QTY_|UOM | kem Proe__| Tota Prce__Qud | AVK Deutschiand GbH Co. KG, Gemany
> [264210201 DISGEHS Sefety.. TotalPrcequote  Nomal  J. Weberg Gulik... Guartiy 0 ad | goser ross
204210201 DISSBHS Sefety.. Total Prcequote Nomal  AVK Deutschan... Gusriay ) 26900 000 Qu
204210001 DISEBHS Sfety.. Tota Price quote  Nomal Brs, taly Guartty ] 181,00 000 Qud | Bres ol
204210201 DISGBHS Sefety.. TotalPricequote  Nomal  BISSETAROSS  Quartiy 0 Gud | Darfoss, Gemany
210201 DISoBHS S Tool Procaste_Noma e Bt Gty [ 583200 000 Qud | J Weberg Gulsen A5

Marnk Netwotks AS
] Showprices nargnsl curency O B Co A5
Rustfrie Bergh AS

Schmeidr Becic AS

Vard Brattvasg

Vard Soviknes

5) Update the inquiry price and click the ‘Update cost’ button in the cost detail view

"2 Total Price quote (Contractor: BISSET & ROSS) - o X

New [ B [k Save and Cose |@_’

e}

Fle

kemname:  |601testt

Description: | Total Price quote (Cortractor: BISSET & ROSS)

Accourt No account selected
Cost code: v
Cost type: ~
Price mutipler: |Quantiy v
Comment:

Price

Qy 000) <

Price 000] NOK e

Total 000 NOK

Adjustment

Amount 0.00] NOK

Total 000] NOK
Linked Price: | Total Price quote =
Addedby: [damen Date added: [11.09.2018

The exception to these methods is that the costs associated with orders cannot be edited within the
docking module. Any adjustment must be carried out on the actual order that is connected.
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